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By thinking systemically we........

• See the big picture and understand long term vs. short term

• Begin to appreciate interdependencies

• Anticipate unanticipated consequences

• Focus on structure, not on blame

• Identify high leverage interventions that solve problems so that 

they stay solved

To do so we need to challenge our assumptions – To Change our 

Minds
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If we truly adopt a systems way of thinking, our mind changes. 

Assumptions we relied upon are less certain. Better conversations 

are possible – the conditions for true engagement are improved.
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• Mature workers particularly value collaboration and consultation.

• Communicate - closely related to management and 

process/procedure

• Engagement - more closely related to leadership and human 

emotion/behaviour

• Engagement requires us attracting people into conversations

using strategic questioning and by making our own thinking 

transparent.  That is good quality inquiry (questioning) and good 

quality advocacy (statements)
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Advocacy is good but we’re not good at it – we have a tendency 

to get into “advocacy wars”. Here are some conversation tips and 

sentence starters for improving advocacy:

I propose that…

Here’s an idea..

Here’s how I got to that thinking…

The reasons for my opinion are…

Here’s an example of what I mean…
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Here are some conversation tips and sentence starters for 

improving inquiry:

How do you see…?

What leads you to conclude…?

What evidence…?

What are your thoughts…?

I’m coming to a different conclusion and I want to understand your 

view better….

I keep thinking x but now I’m not so sure. Help me understand your 

point of view….?

Say more about…

Can you give me an example of what you mean?

Would you be interested in trying….?

What might be a different perspective on this?
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Groups of 3

Observer

Manager

Employee

Using the retention interview guide or any one of the domain 

factors or a situation you have in mind back in your workplace

Remember the iceberg

Advocacy and enquiry

Have a go!
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What are the risks of doing nothing?

You can have all the tools, strategies and frameworks in the world, but unless 
you’re prepared to have the conversation, nothing will really change.


