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What is "job design"?

Job design refers to the way that a set of tasks, or an entire job, is organized. Job 
design helps to determine:

what tasks are done,

how the tasks are done,

how many tasks are done, and

in what order the tasks are done.

It takes into account all factors which affect the work, and organizes the content 
and tasks so that the whole job is less likely to be a risk to the employee. Job 
design involves administrative areas such as:

job rotation,

job enlargement,

task/machine pacing,

work breaks, and

working hours.

A well designed job will encourage a variety of 'good' body positions, have 
reasonable strength requirements, require a reasonable amount of mental activity, 
and help foster feelings of achievement and self-esteem.



4

What is "job design"?

Job design refers to the way that a set of tasks, or an entire job, is organized. Job 
design helps to determine:

what tasks are done,

how the tasks are done,

how many tasks are done, and

in what order the tasks are done.

It takes into account all factors which affect the work, and organizes the content 
and tasks so that the whole job is less likely to be a risk to the employee. Job 
design involves administrative areas such as:

job rotation,

job enlargement,

task/machine pacing,

work breaks, and

working hours.

A well designed job will encourage a variety of 'good' body positions, have 
reasonable strength requirements, require a reasonable amount of mental activity, 
and help foster feelings of achievement and self-esteem.



5

This material is sourced from:

http://www.ccohs.ca/oshanswers/hsprograms/job_design.html
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Groups of 3

Observer checklist
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What are the risks of doing nothing?


