
1



2



3

The demographic profile of the workforce is changing markedly. We need to take 
a different approach to resourcing and retaining our workforce.
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The aged and community care workforce present one of the oldest age 
profiles across

all industries. The National Institute of Labour Studies (NILS) reported that 
around

60% of direct care staff working in residential care and in community care 
are

aged 45 years and over. The ABS showed similar trends with 48% of all 
health and

community workforce reported to be aged 45 years and over.
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The nature of the tasks involved in aged and community care occupations 
can be

physically demanding and psychologically challenging. With the workforce 
ageing, a

decline in physical capacity is expected. Job demands, however, continue to 
grow

with increased workloads, frailer and more complex clients and higher 
legal and

reporting responsibilities. Although the rate of work-related injury or 
illness is not

Age related', the number of compensated injury and disease claims per 
million hours

of work showed an increasing age related trend for those employed in the 
health and

community services industry. This indicates that although the incidence rate 
of

injuries among mature workers is one of the lowest, the period of recovery 
or

incapacity can be age related.
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The prospect for employment within the sector is optimistic with the 
industry growth

and general job attrition expected to result in a sizeable number of job 
openings'.

However, recruitment and retention of the workforce has always been a 
challenge.

The staffing levels in the industry will inevitably be stretched when 
considering the

ageing of the workforce, the decreasing labour force participation of older 
adults, the

longer period of incapacity and the recruitment issues.
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Although there are obvious benefits of having a mature workforce, most 
organisations

still face challenges in terms of supporting their ageing employees. 
Organisations

need to address changes in the workplace culture and start recognising the 
value of

mature workers as well as explore and implement ways of reducing or 
removing

barriers for mature workers to continue working.

Text reproduced from:

Mature Workers Matter

Research Findings

Carol Mohan
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Generally, mature workers didn’t nominate radical change for organisations to 
become an employer of choice. Despite being encouraged to think ‘beyond their 
wildest dreams’ and be creative, their suggestions were highly pragmatic, mostly 
achievable and supported by the survey data.

Overall, participants were highly engaged, positive and productive throughout the 
focus groups with a strong sense of pride and ownership of their role in the 
industry
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The survey results produced a strong correlation between the broader working 
environment such as flexible work conditions and wellness programs and 
their impact on OHSW.
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You do not need to have paralysis analysis BUT it is important to put some 
measures in place to be able to guage the success of your interventions.

There is an adage: You cannot manage what you don’t measure.

Ensure that the data you commit to collecting is useful and will contribute to the 
sustainability of your intervention.
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.What’s the  risk of doing nothing?
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What are the risks of doing nothing?

Use the worksheet in the online resource to get started!


