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Providing employees with flexible work arrangements remains the best way for Australian 

employers to retain staff and provide them with greater levels of job satisfaction, an 

Institute of Chartered Accountants survey has found.  

 

  

 

The survey revealed 85 per cent of Australian employees surveyed believed that flexible 

work arrangements would keep them working longer for an organisation.  Some 55 per 

cent cited flextime as the best organisational policy their employer could provide to 

achieve a better work/life balance, while only 8 per cent cited career leave and 6 per 

cent maternity or paternity leave.  

 

  



 

The survey canvassed the views of more than 300 members from the Institute of 

Chartered Accountants in Australia from organisations with less than 25 employees right 

up to those with more than 1000 employees. Opinions were sought on flexible work 

practices, sustainability of working hours and work/life balance.   

  

Institute CEO, Mr. Stephen Harrison, said the findings sent a clear message to Australian 

employers that flexible work policies were central to attracting and retaining a strong 

work force.  

  

“The survey reinforces to employers that in order to compete in the war for talent they 

must offer employees tangible choices in work practices otherwise they risk continuing 

shortages of good people to service their client needs,” Mr Harrison said.  

  

“In an environment where there are four jobs available for every candidate, these 

findings clearly show what work practices employees are seeking. In addition, by 

adopting such work practices employers may also be addressing dire skill shortages by 

attracting experienced retirees back into the work force with flexible work place 

policies,” he said.  

  

The research revealed that 62 per cent of respondents would not be prepared to take a 

lower hourly pay rate to be able to work flexibly or part time. Respondents were almost 

evenly split on the career impact of flexible work arrangements, with 52 per cent saying 

it would have a negative impact, compared with 48 per cent saying it would not.   

  

In terms of overtime, 69 per cent of respondents work nights and 46 per cent weekends, 

while a total 52 per cent of respondents believed working less hours was viable.   

  

In terms of the impact of these working hours, 46 per cent of respondents said their 

current working practices were adversely affecting their health, while 26 per cent 

indicated their personal relationships had been affected. Overall 49 per cent of 

respondents indicated they did not have a work life balance.  

 

  

 

For the best structure to achieve a better work/life balance, 58 per cent of respondents 

cited working from home as the preferred method. And some 49 per cent responded 

that a better quality of life was the most popular rationale for seeking more flexible 

working hours. 
 

 


