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ACS Board

Executive Committee

Rob Hankins, ECH Inc. Chair
Richard Hearn, Resthaven Inc.  Deputy Chair
Dennis Chamberlain, James Brown Memorial Trust Secretary
Peter Wright, Anglicare SA Inc. Treasurer

General Members

Anne Suttie, St Basils Homes (SA)
Mike Rungie, ACH Group Inc
Phillip Schmaal, Barossa Village Inc
Sara Blunt, Eldercare Incorporated

Regional Representatives

Sue Andrew, Warrawee Lodge Central
Barry Graham, Mt View Homes Northern
Jenny Norman, Boneham Cottages South East
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Business Development

The creation of the state sponsorship
program in 2008/09 has now reaped
significant benefits for the Association, 
   with the bulk of the $65,146 sponsorship
income in 2009/10 associated with this
initiative. While the Association is yet to
secure a gold sponsor, support at the silver
and bronze level is strong. In line with
original objectives, the program will remain
small and ‘controlled’ with an emphasis on
fostering relationships with sponsor
partners.

Sponsorship income exceeded budget
expectations by over $20,000 due to
additional support secured from the
inaugural SA/NT aged care awards and the
stand-alone sponsorship income secured
from the joint annual ACS/RVA conference.

The Association secured $31,039 income
from industry supporters; slightly down on
the budget expectation of $35,000.

The business@breakfast series was
resurrected during the year with five
separate sessions held. The sessions
featuring the State Minister for Ageing and
the Opposition Leader in the lead-up to the
state election in March 2010 were a
highlight. In total 146 people attended the
breakfast functions.

The joint ACS/RVA conference has been a
feature of the ACS events calendar for

nearly a decade now. This year’s event (held
in May) was a resounding success with over
140 in attendance – the largest attendance
since the partnership has been in place.

The Association commenced a new initiative
during the year with the inaugural South
Australian and Northern Territory aged care
awards in June. The event was extremely
well received by all in attendance.
Importantly it provided an opportunity for
the sector to showcase itself while
celebrating the achievements of individuals
and organisations. The Association intends
to develop the awards function as an
important part of the annual calendar 
of events.

Recognising the importance of expanding
the Association’s revenue stream, the Board
made a commitment to restructuring the
business development role by expanding
the position and making it full-time. During
2010/11 and beyond, additional emphasis
will be given to investigating opportunities
for the Association to provide consultancy
services and consider developing closer
strategic relationships with other
organisations. In addition, the budget
targets for sponsorship ($85,000) and
industry supporters ($42,000) have been
increased.

Kellie Kulinski



Alan Graham
Chief Executive Officer

Kellie Kulinski
Business Development

Manager
(left June 2010)

Peta Braendler
Community Services Manager

Carolanne Barkla
Residential Services Manager

(commenced May 2010)
Neville Stephens until March 2010

Rebecca Nicol
Training Manager 

(commenced March 2010)
Ann-Marie Hudson until 

February 2010

Jeric Uy
Research / Policy Officer

Gretta Koch
Communications Officer

Vicky Kurbis
Finance Officer

ACS SA & NT Staff



Carol Mohan
HACC Service Support &

Development Project Officer

Joyleen Thomas
Project Manager - 

Better Practice Project

Lyn Zeidler
Project Coordinator - 
Better Practice Project

Vicki Heuritsch
Project Support Officer - 
Better Practice Project

(appointed August 2009)

Eileen King
Management Support Officer

Hazel Parker
Executive Officer

(appointed November 2009)

Kaylene Quist
Administration Assistant /
Receptionist (job share)

Alison Hollis
Administration Assistant /
Receptionist (job share)
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Residential Services

ACS, through the ACS Residential Care
Committee, contributes significantly to
submissions and advocates for choice,
access and sustainability for aged care.

Key work areas include:
• Identifying Issues with ACFI and

contributing to the ACSA ‘ACFI Review
Submission’ 

• Reviewing the 2009 ACFI Statistical
data available from the Department of
Health and Ageing and requesting
further statistical information to identify
the issues that may be causing South
Australia to have the highest
downgrades

• Negotiating and corresponding with the
Australian Nursing & Midwifery
Foundation (ANMF) to clarify
inclusions/exclusions into the draft
‘Guideline for Administration of Drugs
of Dependence (DDA) by Aged Care
Workers in Low Care Residential Aged
Care Facilities in South Australia’

• Corresponding with the Aged Care
Standards and Accreditation Agency Ltd
about separate visits to co-located
Residential Aged Care Facilities

• Developing a key stakeholder list and
inviting key stakeholders to meet with
the Residential Care Committee on a
regular basis  

• Successfully organising and hosting the
Residential Forum on 16 April 2010 at
Morphettville Junction which covered

informative topics including Art Therapy,
Palliative Care, Coronial Inquests and
Managing Complaints

Various meetings, forums and networking
opportunities were attended to advocate on
behalf of members and gather information
and intelligence for the sector. Meeting with
industry stakeholders both formally and
informally enables ACS to identify
appropriate alliances, opportunities and
possible threats to residential aged care
services.

ACS representation on the National
Residential Care Committee provides
opportunities to receive national
information and intelligence from other
states and territories. The National
Committee meets regularly via
teleconference and in person to discuss
national issues including the Productivity
Commission submission, ACFI issues,
ACSAA issues, Department of Health &
Ageing issues and other matters relevant to
residential care.

ACS responded to direct member inquiries
including:
• Unfair Contracts Regime and

information sessions
• Schedule 8 medication training;
• COPO information / CAP
• Information about slow payment by

Medicare of respite low care claims

Carolanne Barkla
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• Referred members to EMA
• Inquiries re formal and informal

networks for Directors of Care
• SA Health Smoke Free Policy
• Coroners inquests and smoking
• Submitting Smoking scenario to the

editor of The Standard on behalf of a
member

• Assisted a provider about compliance
issues

• Responded to a request by the editor of
The Standard asking for ACS view
about a ‘faith based scenario’ to be
published in The Standard in 2010

ACS organised free information sessions
about the new national unfair contract
legislation, due to commence 1 July 2010.
These were presented by O’Loughlins’
partner Peter Myhill; feedback from the
sessions was very positive.

ACS is currently planning a half-day
education session in the second half of
2010 to discuss and clarify a range of
issues around smoking including SAHealth
Smoke Free policy, the recent Coroners
cases and employers’ obligations to staff
under occupational health and safety law. 
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Community Care

ACS, through the Community Care
Committee, provided feedback on a number
of inquiries, reports and in response to
proposed changes to government policy
and regulatory requirements relating to
community care at federal and state level,
including:

• Health reform and the place of aged
care in sub acute and primary care

• The National Health & Hospital Reform
Commission and the Productivity
Commission 

• Transition of HACC 65+ to the
Commonwealth and under 65 with a
disability with the state

• Representing ACS on the Statewide
Older Persons Clinical Network
workgroups for Rural Services for Older
People, Community based Rapid
Assessment Response and Regional
Geriatric Services

• The Community Care Common
Standards and quality reporting
approach

• Ongoing discussions with both state
and federal governments about the
Access Point projects

• Raising Government awareness of the
key role the Day Therapy Centre
Program plays in supporting older
people to live in the community 

• Identifying key issues to be included in
the ACS state election campaign 

• Providing information on operational
impacts of Award Modernisation on
community care providers to ACSA

• Developing the ACS Consumer Directed
Care Position paper subsequently
adopted nationally by the ACSA
Federation

Ongoing liaison with OFTA
and DoHA

ACS holds quarterly meetings with senior
management from OFTA and the
Community Care Committee meets with
senior management in DoHA to discuss
issues raised by members and the aged care
reform agenda. 

The Committee also met with Minister
Rankine’s Adviser and the Ministerial
Liaison Officer to discuss access points and
provide a broader overview of the
Committee’s key interest.

The ACS Community Care Forum in March
focused on the Health/Aged Care interface,
showcasing a number of initiatives where
aged care is currently bridging the aged
care/health interface very successfully. It
also explored the potential, from a policy
perspective, for aged care to partner with
health in supporting older people to age
well. Over 100 people registered and
feedback on the day was very positive.

Peta Braendler
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Office activities

• Developing an ACS Bushfire Risk
Management Plan for Community Care
Providers in preparation for the next
bushfire season 

• Participating in a panel discussion for
the launch of Alzheimer’s Australia
paper ‘Dementia, Lesbians and Gay
Men’

• Providing ACS updates at the NRCP
Statewide Coordinator Group meetings,
the RN/EN EACH Network meetings
and the CACP/EACH Country Group
meetings

• Member of the Better Practice Project
Advisory Group

• Member of the SA Community Care
Access Points Project Reference Group

• Member of the HACC Reform Reference
Group and the HACC Reform Reference
Group Sub-committee

• Member of the SA Dementia Action
Plan Implementation Advisory Group

• Providing feedback on the draft DFC
Extreme Weather Plan, participating in
discussions regarding the Master
Agreement and the National
Community Care Research Agenda
project, attending the National
Strategic Framework for Rural and
Remote Health Consultation Workshops

National liaison

ACS representation on the ACSA National
Community Care Advisory Group ensures
the interests of SA and NT members are
raised at the national level. The national
industry intelligence gained from these
meetings is utilised for members’ benefit.
Key areas of interest this financial year
were:
• Reviews by Productivity Commission

and National Health &Hospitals Reform
Commission

• New Generation Community Care
• Models of Care and Funding
• Access and Assessment
• Restorative & Rehabilitative Care
• National Community Care Conference
• Membership Issues
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Training and Education

This year was the first full year of a
dedicated Training Manager position for
ACS. This position was created with the
endorsement of the ACS Board to provide a
better service to members. 

In 2009-2010 ACS ran a total of 120
training sessions with 1580 participants.
Over 75% of the training sessions delivered
were revenue raising. More than half of the
remaining 25% were sessions offered to
ACS members in response to Industry
changes which required the provision of
information. The sessions were well received
and well attended and are an important
element of the service ACS Education and
Training offers the membership.  Analysis of
sector needs was conducted via annual
training surveys, and electronic surveying of
participants after each session.  

Training sessions have been offered
regionally and in the Northern Territory.
Numbers for these sessions were good and
feedback was positive. Regional training
continues to be requested and is often
delivered as ‘in house’ training facilitated by
an ACS-affiliated consultant, organised
through ACS.  

The beginning of 2010 saw ACS produce a
six-month calendar of training in an A3
wall-chart format. This was received very
positively from members as it assisted with
forward planning. 

A significant number of new training
courses were offered, resulting in excellent
feedback. Popular new topics included:
• Personal Safety and Managing Conflict

Situations
• Bereavement Support Workshop
• Building Trust, Credibility and Respect
• Critical Incident Management

Although good feedback was received on
both new and repeat topics, numbers were
generally lower than in previous years, a
trend noted nationally by ACS state
counterparts.

Links were also made with other
organisations to provide co-badged
training. Collaboration with Multicultural
Aged Care resulted in two well-received
sessions. A session co-sponsored by Flinders
University and Resthaven on Aged Care
Facilities Disaster Event Preparation was
extremely well received.

Rebecca Nicol
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In-house training for various organisations
was frequently requested – the most
popular topics were Dealing with Difficult
Behaviours in Clients, Residents and Others
and Conducting an Internal Investigation. 

Several members-only sessions were
offered at nominal or no charge. Topics
included:
• Budgeting for non-accountants
• National relay service 
• Emergency evacuation for aged care
• ACFI validation

In addition to training sessions ACS also
delivered: 
• Seven forums with 579 participants
• ACS SA & NT State and Territory Aged

Care Awards 2010 with over 60 people
attending  

An Expression of Interest and selection
process was undertaken and partnerships
with two RTOs (TAFE SA and RDNS) were
established. This relationship has resulted in
a formal Memorandum of Understanding
(MOU) between ACS SA & NT and the two
preferred RTOs. 

ACSA was successful in obtaining
Commonwealth funding for providing free
information sessions on the new workplace
relations system and the Fair Work Act. ACS
organised and promoted eight sessions in
metropolitan and regional SA and in
Darwin. These were very successful and
well received by members. Following this
an additional session on Award
Modernisation and Enterprise Bargaining
was offered. 

With formal MOUs in place ACS SA & NT
was able to pursue funding opportunities in
the second half of the year. ACS responded
to two requests for tender: 
• The Aboriginal and Torres Strait Islander

Rural and Remote Aged Care Training
Project, in partnership with TAFE SA
Regional

• The Dementia Care Essentials – Training
for Aged Care Workers, in partnership
with the RDNS Education Centre 

ACS has spent the second half of the year
establishing and maintaining strong
education and training networks and
strategic links with a number of
organisations including Alzheimer’s SA,
Multicultural Aged Care, Multicultural
Communities and Anglicare.
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HACC Service Support and Development

ACS receives Home and Community Care
(HACC) funding to employ a HACC Service
Support and Development Officer to assist
HACC funded agencies in the priority areas
of workforce, Local Government and quality
improvement.

Apart from providing an industry voice to
Government on various topics such as
WorkCover’s removal of the bonus/penalty
scheme, SA Health and Community Services
Skills Board annual environmental and
action plan, the Productivity Commission’s
Inquiry into Caring for Older Australians and
the Award Modernisation process, the ACS
Workforce Committee has also been very
busy progressing the following four projects.  

1.  RTO Engagement Project – Skill
Development
This project was developed to improve the
learning and employment outcomes for
students and graduates by bringing industry
together with training providers to address
identified issues.

On 27 May 2010 the Project Group
launched the Best Practice Guidelines for
Vocational Placement incorporating the
model Vocational Placement Agreement.  

In the next 12 months the industry and
training providers will join together to
develop strategies which will:
• Improve transition to work for those

with cultural and linguistic challenges 
• Develop and promote the role of

Preceptor in the aged and community
care sector

2.  Mature Workers Matter Project –
Retention and Recruitment mature
people
ACS was successful in obtaining a grant
from Employers Mutual Ltd to develop 
web-based tools and strategies which
support the health, safety and welfare of
mature workers in the aged and community
care sector.

3.  School Engagement Project –
Recruitment – younger people
This Project was developed to facilitate
better awareness and uptake of careers in
aged and community care amongst school
students/graduates.

The Project Work Group will develop
information, tools and templates aimed at
improving the industry’s capacity to provide
quality structured workplace learning
experiences for young people. The Group
will also develop a presentation (and DVD)
aimed at increasing awareness of work in
the aged and community care sector. 

Carol Mohan
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4.  Middle Managers Project - Retention
A survey conducted in 2009 identified that
ever-increasing workload and treatment
from Commonwealth residential
Accreditation personnel were the two of
the most significant challenges for
managers.  

The Project Work Group are exploring ways
to address the issues raised and will be
working with the sector to improve the
satisfaction and retention of managers of
residential facilities or community
programs.

Ongoing activities

ACS recognises Local Government‘s
important role in planning and enabling
‘age-friendly’ communities.  An ACS
representative participates in the monthly
Local Government Community Managers
Group. This Group has been responsible for
many initiatives through-out the last twelve
months including developing a Local
Government Strategy for Volunteers – The
Way Forward, a review of the Local
Government police check system and an
LGA discussion paper on The Role of the
LGA SA in Contributing to Positive and
Healthy Ageing. An LGA response to the
Productivity Commissions Inquiry into
Caring for Older Australians was recently
completed.

ACS is pleased to assist other Local
Government Coordinators with organising
the Local Government Aged and
Community Care Workers network. 
In September 2009 this group held a Forum
for members with a transport focus and in
March 2010 a Forum with a social isolation
theme was delivered. Both Forums were
well attended and included fruitful
discussions around keeping Local
Government service responsive to the
changing needs of older people, younger
people with a disability and their carers.
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Completed Projects

• The ACS Policy Manual 
• 2010 SA State Election ACS Position

Paper
• ACS Bushfire Risk Management Plan

for Community Care Providers – launch
and information session planned for
October 2010

• Various surveys including ACS Member
Satisfaction, Building Industry Capacity,
Aged Care Services and Suppliers,
Award Modernisation

• Analysed data from the Manager’s
Workload Survey and developed report
for the Workforce Committee

• Disability Funding Analysis document
for the Community Care Committee

• ACS website restructure, redesign and
updating of information

• Development of draft Communications
Strategy (to be considered by the ACS
Board)

• Development of the ACS Corporate
Style Guide (in consultation with
designers) for the website, hard copy
publications and in-house material such
as PowerPoint presentations and email
signatures

Current Major Projects

• Quality Improvement Measure of ACS –
the Service Excellence Framework will
be used in the QI measure of ACS –

ACS Procedures Manual currently being
updated in preparation for this

• Drafting Aged and Community Care
Information Packs – this will be a tool
for the media to highlight important
statistics about the industry

• Drafting literature review for the
Community Care Committee on the
factors that influence the entry into
permanent residential care from
community living

Member Communication

• Fortnightly production of member
communications Snippets and News
Bites (electronic newsletters)

• Ongoing provision of information to
members through weekly Training
Updates, Pandemic Updates, Special
Notices, Communiqués, National
Reports, Media Releases and various
hard copy mail outs such as the
national Agendas magazine

• Design and distribution of ACS
publications such as the Pandemic
Influenza Business Continuity Plan

• Design and distribution of Training
calendars and flyers, and special events
publicity material (eg Arts, Ageing &
Creativity Conference, ACS SA & NT
State & Territory Awards)

• Production of media and advertising
material, and distribution of ACSA
Image Campaign material

Legislation Update

• The Legislation Update service was
moved to align with the financial year –
there are currently 63 subscribers to the
Legislation Update Service

• The Commonwealth, State and Territory
Legislation List was updated last
December 2009.  This document lists all
current legislation that is relevant to
aged and community care

Research and Communication
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Better Practice Project

The Better Practice Project (BPP) aims to
define, develop, revitalise and embed
models of better practice in services to the
HACC target group by inspiring and
assisting agencies to pursue better practice
in person centred service delivery.
The past year has seen the delivery of:
• A number of Train the Trainer Revisited

workshops 
• Master Classes on person Centred

Thinking, Working and Planning
• Coordinator, care worker and volunteer

training sessions for regional groups
and a number of agencies 

• The development of some new
workshops and a volunteer training
package

• Development of a new Coordinator’s
Handbook Imagining a Better Life for
Older People, which captures the
essence of a person centred and
strength based approach

• Upgrading the Living as an Older Person
Training Package to include a new
module on Leadership and an updated
section on Recognition of Prior Learning

• Completion of a number of projects and
commencement of some new ones

The Project continues to receive very
positive feedback from the sector and has
connected with a range of new coordinators
and managers.

Ongoing Projects

The BPP continues to work closely with the
HACC Collaborative Projects and with other
regional initiatives to foster regional
practice communities that have a focus on
person centred work. The work this year has
included:
• Work with the Northern Collaborative

Project (NCP) and many agencies in the
northern area to provide coordinator
training, care worker training and
support the work to enhance consumer
participation

• Work with NCP Consumer Reference
Group to develop tools for coordinators
to audit their practice 

• A Train the Trainer Workshop in the
western suburbs in conjunction with
Western Linkages

• A series of initiatives in partnership with
Riverland Health Services

• Workshops on assessment and planning
services in the Barossa Valley

Joyleen Thomas
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Regular BPP Newsletters have proved
popular. A project with one agency has
explored key issues in providing social clubs
for older people who are lonely or socially
isolated. Targeted workshops for specific
agencies have included:
• Train the Trainer Revisited for

coordinators
• Foundation Stones for Coordinators
• Value based approaches to working

with older people
• Volunteer training
• Care worker training

New Workshops and
Training Packages

New workshops developed this year
include Setting up for Success and Person
Centred Practice for Coordinators.

The Better Practice Project has also
partnered with ACH Group to develop and
trial training for volunteers that supports a
person centred approach to working with
older people.  The package Good lives for
Older People – Person Centred
Volunteering includes an overview of the
training, a sample session plan, a power
point presentation, role plays and activities
to use. 

Looking forward

The BPP will develop a workshop to
support the release of the Coordinator’s
Handbook Imagining a Better Life for Older
People. 

Further work is planned around responding
to social isolation and/or loneliness, as is
work with country regions and in the
Adelaide Hills, and further Train the Train
Revisited workshops. It is also hoped that
recurrent funding may be available to
improve the sustainability of the project
into the future.
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Sponsors

McInerney Barratt 
Financial Solutions
www.mbfs.com.au 

Health Super
ww.healthsuper.com.au

CCI Group Purchasing Inc.
www.ccigroup.com.au 

Hesta SA and Hesta NT
www.hesta.com.au 

Liquid Property
http://www.liquidproperty.com 

Mundipharma
www.mundipharma.com.au

Mutual Community
www.mutualcommunity.com.au

SA Ambulance Service
www.saambulance.com.au 

Silver Sponsors Bronze Sponsors ACS Snippets Sponsor
Randstad 
www.randstad.com.au 
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Adelaide Care Solutions
www.adelaidecare.com.au 

Aged Care Specialists
http://www.agedcare.biz/ 

ANZ Banking Group Ltd
www.anz.com 

Australian Strategic
Services

BDO 
www.bdo.com.au 

Bendigo & Adelaide 
Bank Ltd
www.bendigobank.com.au 

Brown Falconer Group 
Pty Ltd
www.brownfalconer.com.au 

Celtic Training &
Consultancy
www.celtictraining.com.au  

Dataline Visual Link Pty Ltd
www.dvl.com.au

Doctors Safety Line
www.doctorssafetyline.com.au 

EMA Consulting
www.emaconsulting.com.au/ 

Fisher Jeffries
www.fisherjeffries.com.au 

Hames Sharley
www.hames.com.au

Hayes Knight (SA) Pty Ltd
www.hayesknight.com.au

Health Super Pty Ltd
www.healthsuper.com.au 

HealthSolve Pty Ltd
www.healthsolve.com.au/

HenderCare
www.hendercare.com.au 

Industry Supporters
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ImproveIT Pty Ltd 
www.improveIT.com.au 

Lynch Meyer Lawyers
www.lynchmeyer.com.au 

NASANSB
www.nursingagency.com.au 

O'Loughlins
www.oloughlins.com.au 

PKF Accounting
www.pkf.com.au 

Prime Medical Placements
Pty Ltd
www.primemedical.com.au 

Randstad
www.randstad.com.au 

Riessens Corporate Services

SCA Hygiene Australasia
www.sca.com/australasia/ 

Statewide Applicance
Distributors
www.statewideapp.com.au 

Stewart Brown Business
Solutions
www.sbbsolutions.com.au 

Telstra Country Wide
www.tannermenzies.com 

Thomson Adsett
www.tagroup.com.au/ 

Verso Consulting
www.verso.com.au 

Walter Brooke & Associates 
Pty Ltd
www.walterbrooke.com.au 

Your Nursing Agency (YNA)
www.yna.com.au 

Zurich
www.zurich.com.au  



Aged & Community Services
SA & NT Inc

Aged & Community Services SA & NT Inc
246 Glen Osmond Road, Fullarton, South Australia 5063
Ph: (08) 8338 7111  •  Fax: (08) 8338 7077
Email: acs@agedcommunity.asn.au
Website: www.agedcommunity.asn.au


