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Thank You

ACS sincerely thanks the chairs and members
of all committees, and those who contributed
to the various working groups of the
committees during 2010–11. The Association
would also like to thank the ACS
CACP/EACHP Steering Group for their
support and for ensuring ACS is well
informed about the issues affecting
community care members at the grass roots
level. Special thanks to all presenters,
participants, event sponsors and trade
exhibitors in the ACS training program. We
would also like to thank all members,
industry supporters and sponsors, training
providers and government representatives
who took the time to provide information
when requested and offered support in many
other ways.
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Mission

To support and credibly represent ACS member organisations which
provide aged and community care services in the best interests of
older people. ACS will achieve this in a professional and ethical
manner through advocacy, sector promotion, collaboration, education
and significant contribution to aged care policy development.  

Ten-year vision (2009–2019) for aged and
community care

ACS envisions a future for aged and community care in SA and NT
where aged and community care services, systems and providers
operate collaboratively (where appropriate) so that service provision is
person-centred, access to services is simplified, individual choice is
encouraged and service delivery is sustainable and seamless.
Excellence in all facets of service provision to members will be the
underlying premise.

Overview
Aged & Community Services SA & NT Inc (referred
to in this Report as ‘ACS’) is the peak industry body
representing more than 95 percent of the not-for-
profit aged and community sector in South Australia
and the Northern Territory. 

ACS is proudly affiliated with Aged & Community
Services Australia (ACSA) to maintain links with
Australia's Federal Government and promote our
members' services at the national level.
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In 2009–10 ACS reported that the year had
been a challenging one, immediately
evident from the recorded loss of
$103,660. At the time, mention was made
of the structural and resource adjustments
implemented mid-year to ensure the
operating outcome was improved.

ACS is pleased to report that, while there
was again an operational deficit (just over
$50,000), the restructuring established a
sound framework from which to progress.
The 2010–11 deficit can largely be
explained by the loss of one of our large
members and the additional resources
directed to the low paid bargaining and
afternoon/night penalty rates matter. The
latter is a specifically South Australian
issue. 

While revenue from training was down on
budget, there was significant improvement
during the year to indicate that 2011–12
expectations will be met. The cause for
optimism is reflected in the fact that about
650 people attended our eight ACS Forum
events throughout the year. Quality
programs were put together and feedback
from all events was good. 

On the business development front the
decision to make the Business
Development Manager role full-time was
vindicated by improved performance during
the year. There were significant increases in
sponsorship and industry support revenue
(up from 2009–10 by $24,186). The
expected performance for 2011–12 has
been increased by a realistic margin, with
plans to expand existing membership and
other revenue opportunities.

During the year ACS became an authorised
provider for the Royal College of Nursing
Association’s 3LP program (CNE
professional development points added to
certificates), which will add to the appeal of
the training program. Recognising the
importance of working with larger
members, many of whom have their own
‘in-house’ training and development
divisions, ACS has developed a local
education managers’ network to work
more cooperatively with them.

Highlights of 2010-11

Alan Graham

Rob Hankins

Chief Executive Officer / Chair of Board
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Another significant initiative in the
education/training program relates to the
memorandum of understanding entered
into with the Australian Nursing &
Midwifery Association and United Voice
relating to the application of drugs of
dependence by care workers. TAFE SA will
provide appropriate blended training
courses over the next 18 months. An
important pilot initiative commenced in
May/June 2011 involving around 120 staff
from Boandik Lodge (Mt Gambier).

We had many highlights during the year
and more detail is provided in other
sections of the report. Snapshots of a few
initiatives and projects are highlighted
below:

Respite Conference (May 2011) – The
program was excellent and feedback from
the 160 attendees exceptional.
Recommendations arising from the
conference were discussed with Ministers
Butler and Maklin in June by ACSA and
COTA. As a consequence of the matters
presented to the Ministers, there was
acknowledgment that respite was a
forgotten element of the Productivity
Commission Aged Care inquiry. Minister
Butler indicated this matter needed to be
considered in the context of the inquiry.

Bushfire Risk Management – The
Association became heavily involved in an
aged care bushfire project following an
ACS-sponsored awareness workshop held
mid-October 2010. The catalyst was a grant
of $20,000 (provided by Resthaven) to
commence investigative work to identify
potential ‘at risk’ sites. A group involving a
number of government entities secured a
grant of $100,000 to enable 40 facility-
specific assessments to be undertaken. The
findings from this work, including
experiences from the Queensland disasters
of early 2011, were shared with interested
parties at a seminar in early May. ACS
continues to be involved in a working party
which is developing guidelines for providers
to assist them in the event of an
evacuation.

Thinker In Residence – ACS put together
a consortium of five members to support
the Dr Alexander Kalache Ageing residency
which commenced in late May for the first
period of four weeks. (Further visits will
occur in October/November 2011 and April
2012). Consortium members have already
met with Dr Kalache, who also attended an
ACS Board meeting and residential forum.

3
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The new governance arrangements
established following the October 2010
AGM have operated well. The Board
Executive no longer meets and financial
matters are now overseen by the Finance
and Audit committee which has met
monthly since its inception. During the
course of the year the opportunity to co-opt
two individuals on to the Board was used.

Advocacy is one of our most significant
functions. ACS continued its regular visits to
Canberra to meet with our Federal
representatives. This has proven a valuable
initiative and has ensured that South
Australian and Northern Territory
representatives are more conversant with
aged care issues. Importantly, the
Association has now become a preferred
point of contact for politicians seeking
advice about aged care matters.

During April and May the CEO and some
Board members sought to meet with SA
federal representatives to discuss the draft
Productivity Commission report. Although
meetings were unable to be arranged with
all members (some were retiring) coverage
was good and we were given a good
hearing. A similar exercise is planned for
the Northern Territory in early July 2011.

The ACSA Redevelopment project, which
commenced last year following the
appointment of Nous Consulting (whose
report was considered at the ACSA AGM in
September 2010), entered a further stage
with the circulation of a member survey.
Although the results from the survey will be
considered in detail by the ACS Board at a
special meeting in July 2011, a state
comparison of the results indicates ACS SA
& NT fared very well in the overall
standings. It is clearly the best performing
of the state offices which have a level of
resourcing. This feedback provided
important recognition of the dedication and
commitment of the ACS team who have,
based on our members’ responses, served
your collective interests well.

The Association receives a large number of
requests from members, government
agencies (federal and state) and other
organisations during the course of any
given year. In the vast majority of cases the
Association is able to satisfy such requests.
On occasions, due to necessity or greater
direct relevant experience, we draw upon
the services of others from member
organisations. The support they provide to
ACS staff is greatly appreciated.

Rob Hankins
Chair

Alan Graham
Chief Executive Officer 
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The Association recorded a loss of
$50,570.85 this year compared with the
recorded loss of $103,660 in 2009–10. 
The last two financial years have been a
particularly difficult time for the Association,
which has had to cope with the
consequences of the global financial crises
and resultant diminishing member training
and education budgets, and the decision
made by some members to not renew
membership to control expenditure.

There were several reasons for the 2010–11
result:
• On the revenue side membership and

education and training were down
significantly.

• In terms of expenditure, consultancy
and events expenses were up on
budget.

The membership revenue decline was a
direct result of a large member deciding not
to renew and, while education and training
revenue was down on budget, there was a
significant increase over the 2009–10
revenue of $35,516.

Increased expenditure in the consultancy
area reflects the work the Association has
done in industrial relations. Event
expenditure (seminar speakers, hire,
catering etc.) is reflective of the additional
members’ forum events held during the
year and the Respite Summit.

Again it is worth noting that the Association
has applied minimal membership fees
increases in recent years in line with COPO,
in recognition that members also have
financial pressures.

Summarised below are the main factors
that affected the overall result.

Income 

• The overall income was up $54,080 on
the previous year.

• Membership subscriptions, although up
by $18,470, were below budget
expectations by $27,331.

• Registrations fees, although significantly
up on the previous year by $35,516,
were still $31,298 below budget
expectations.

• Interest revenue was $8,915 above last
year but a little below budget
expectations ($56,000).

• The legislative service income was
$26,246, some $3,746 above budget
expectations.

• Revenue from sponsorships ($84,896)
and industry supporters ($38,467)
increased significantly on the previous
year which was $65,146 and $31,039.

Phillip Schmaal
Chair of Committee

ACS Finance and Audit Committee
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Expenditure

• Total expenditure ($1,134,234) was up
marginally on 2009–10 by $989.

• Overall the vast majority of expenditure
lines have remained consistent with the
previous year’s expenditure, with
modest increases in some areas offset
with decreases elsewhere. Total office
expenses (rent, cleaning etc) were
$125,451, almost the same as 2009–
10.

• Consultancy over-expenditure on
budget ($12,005) is reflective mostly of
the work the Association has done
regarding industrial relations,
particularly the low paid bargaining
and afternoon/night shift penalty issue.

• Total expenditure incurred around
education and training was $129,424,
some $20,306 above last year’s
expenditure. Additional expense was a
result of the Respite Summit and ACS
forums.

• Total staff employment expenses were
$19,761 below budget but up $43,421
on last year. This reflects the changing
of the Business Development Manager
position to full-time and wage
increases.

Balance Sheet Returns

The Association remains in a positive
position with significant cash and
investment holdings.
• The total value of current and non-

current assets is $901,576, down
$148,824 from the previous year.

• Investments stand at $753,476
compared with the 2009–10 position
of $786,649.

• Current cash at bank is $10,996
compared with $140,490 in 2009-10.

• The total value of liabilities $319,425 is
down from last year’s total of
$417,678, a decrease of $98,253.

• The net assets are now $582,151 and
in 2009–10 the position was
$632.721.

Other Matters

The measures taken by the Association to
enhance education and training and
sponsorship/industry supporters in the
latter part of 2009–10 has already proven
beneficial as evidenced by the increased
collective revenue ($62,331) from both
areas. The 2011–12 financial year is
expected to provide further gain and the
budget has been framed to reflect that.

In many respects the Association has done
well to reduce the budgetary problems
experienced in 2009–10 and while a deficit
of just over $50,000 is significant, major
steps have been taken to ensure a more
sound financial performance moving
forward.

Significant pressures remain, however, and
the Association remains cognisant of the
precarious situation of ‘balancing the
books’ while also servicing the needs of the
membership.
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Independent Auditor’s Report
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Financial Overview For the Year Ended 30 June 2011

Aged & Community Services SA & NT Incorporated
ABN 68 220 832 293

                                                                                                      2011                                    2010
                                                                                                                $                                          $

Summary Income Statement

Revenue                                                                                                     1,051,052                                  997,201
                                                                                                                                 
Other Income                                                                                                   32,612                                    32,382
                                                                                                                                 
Total Income                                                                                               1,083,664                               1,029,583
                                                                                                                                 
Employee Benefits Expense                                                                           (628,163)                                (583,964)
                                                                                                                                                                                  
Depreciation                                                                                                   (14,961)                                  (19,544)
                                                                                                                                                                                  
Other Expenses                                                                                            (491,111)                                (529,735)
                                                                                                                                                                                 
                                                                                                                                 Net Surplus / (Deficit)                                                                                      (50,571)                                (103,660)
                                                                                                                
Summary Balance Sheet                                                                                                                              
                                                                                                                                                         
Current Assets                                                                                               809,508                                  980,129
Non Current Assets                                                                                          56,563                                    70,270
                                                                                                                                 
Total Assets                                                                                                   866,071                               1,050,399
                                                                                                                                                                                 
Current Liabilities                                                                                           263,261                                  404,874
Non Current Liabilities                                                                                     20,658                                    12,802
                                                                                                                                                                                 
Total Liabilities                                                                                               283,919                                  417,676
                                                                                                                                                                                 
Net Assets                                                                                                     582,152                                  632,723
                                                                                                                                                                                 
Cash at 30 June 2011                                                                                 $ 764,723                               $ 927,389

Note 1: Basis of preparation of the financial overview
The financial overview is an extract from the full financial report for the year ended 30 June 2011.
The financial statements included in the financial overview are derived from and are consistent with the full financial report of Aged
and Community Services SA & NT Incorporated (‘Association’). The financial review can not be expected to provide as detailed an
understanding of the financial performance, financial position and cash flows of the Association as the full financial report. A copy
of the full financial report and independent auditor's report will be sent to any member, free of charge, upon request. 
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Aged & Community Services SA & NT Incorporated
ABN 68 220 832 293
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ACS Board of Management

ACS Board of Management
July 2010 - June 2011

Attendance: 6

Member Region represented meetings held

Phillip Schmaal N/A 6
Sara Blunt N/A 5
Vicky Kurbis N/A 6
Alan Graham N/A 5

The Executive Committee ceased at the 2010 AGM following approval of the
ACS Board re-organisation 

* Michael Bendyk Co-Opted onto the Board from Dec 2010  
* discontinued from AGM October 2010

ACS Finance and Audit Sub-Committee
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Member Region represented Board meetings held

Rob Hankins Metropolitan 11
Peter Wright Metropolitan
Sara Blunt Metropolitan 8
Dennis Chamberlain Metropolitan
Richard Hearn Metropolitan 11
Mike Rungie Metropolitan 9
Gillian McGinty South 
Phillip Schmaal North 9
Michael Bendyk * N/A
Sue Andrew*
Barry Graham*
Jenny Norman*
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Business Development

During 2010–11, the state sponsorship and
industry supporter program made
substantial gains with new sponsors,
industry supporters and event sponsors
across varied sectors. While the program
continues to be focussed and relationship-
based in its objectives, it has made strides
in expanding into new areas and
organisations. 

Sponsorship and Industry 
Supporter income
Sponsorship income was $84,895; an
increase from the $65,146 of the previous
year. This result was due largely to new
Bronze Sponsors and good sponsorship
support across forums, seminars and other
events. Bronze and Silver Sponsorship
support remained solid throughout the year.

The Association secured $38,466 income
from industry supporters; an increase from
the $31,039 of the previous year. The variety
of industry supporters was also enhanced to
engage more organisations, build different
relationships and allow our members to
learn more about the products and services
available to the aged care sector.

ACS events
Three business@breakfast events were held
during the year and covered a range of
topics including:

• aged care sector recruitment, 
• the productivity commission report and 

• energy ratings for residential care
facilities and retirement villages

Over 100 people enjoyed these breakfasts
during the year.  

The 2011 ACS SA & NT Inc Awards for
Excellence built on last year’s event with
more than double the attendance and
significantly more entries in the competition
for several awards. The event was well
received by those in attendance and
showcased the dedication and
achievements of individuals and
organisations. The Northern Territory and
regional South Australia were represented
among the award winners. 

Sponsorship for events such as the National
Respite Care Conference and the joint
ACS/RVA Conference was very good with
ACS receiving over $23,000 combined
income from these two events. Sponsors
continue to enjoy the opportunities to
display their products and services and
network with attendees across all of our
forums and events.

Future targets
During 2011–12, additional avenues for
growth will include developing closer
strategic relationships with organisations in
more diverse sectors. In addition, the
budget targets for sponsorships ($105,000)
and industry supporters ($45,000) have
been increased.

Anthony Cecere
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Alan Graham
Chief Executive Officer

Anthony Cecere
Business Development

Manager

Peta Braendler
Community Services Manager

Carolanne Barkla
Residential Services Manager

Anna Centofanti
Training Manager

(commenced March 2011,
Rebecca Nicol until 

February 2011) 

Jeric Uy
Research / Policy Officer

Gretta Koch
Communications Officer

Vicky Kurbis
Finance Officer

ACS SA & NT Staff
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Carol Mohan
HACC Service Support &

Development Project Officer

Joyleen Thomas
Project Manager - 

Better Practice Project

Lyn Zeidler
Project Coordinator - 
Better Practice Project

Vicki Heuritsch
Project Support Officer - 
Better Practice Project

Eileen King
Management Support Officer

Hazel Parker
Executive Officer

Kaylene Quist
Administration Assistant /
Receptionist (job share)

Alison Hollis
Administration Assistant /
Receptionist (job share)
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Residential Services

The 2010-11 year was again a very busy
one for Residential Services; some of the
highlights include:

Residential Services forums
• A Half Day Seminar (December 2010)

explored the difficult issue of ‘Managing
Coronial Inquests and other Adverse
Events’. Feedback from the 89
registrants was extremely positive.

• The Full Day Forum (June 2011) –
‘Adding the Nuts and Bolts to your
Toolkit’ explored a number of crucial
issues and gave an opportunity to hear
from Dr Alexandre Kalache. Feedback
from the 86 registrants was also
extremely positive.

Completed documents
• Guidelines for Administration of Drugs

of Dependence by Aged Care Workers in
Low Care Facilities in South Australia in
November 2010

• ACFI Member Survey November 2010
• Article published in ‘Case in point’ The

Standard October 2010
• Example of Bed Pole Policy and

Assessment released December 2010
• Assisted Adelaide University with

preliminary research for Research in
Prevention and Control of Tooth Decay
in Older Adults in Residential Aged Care

• Assisted with collection of data for the
Older Persons Clinical Network
December 2010

• ACS ACFI Fact Sheet June 2011
• Ongoing publication of member

information in Snippets and News Bites

Completed submissions
• Health & Community Service

Commission Draft Charter of Rights
• Draft Accreditation Standards
• Draft National Framework for Advances

Care Directives
• Draft National Safety and Quality Health

Service Standards
• Draft Aged Care Complaints Framework
• Draft Productivity Commission Report

Advocacy
• ACFI – ongoing discussion with

Department of Health & Ageing
including downgrades and validation
process

• Census 2011 Support for Providers
• SA Health Extinction of Life Guidelines
• SA Health Smoke Free Policy
• Better Oral Health for Older People

Member inquiries and assistance
There were many varied inquiries and calls
for assistance from members on topics
including but not limited to:
• Purchasing of bed licenses,

management and leasing agreements
of Residential Aged Care Facilities 

• Issues of Agreement; Medication; Police
Checks;  MRU; Dental; Transport; ACAT,
ACAR and ACFI;  Medicare Audits and
Online Claiming; Compliance 

Carolanne Barkla
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• Smoking, Privacy and Elder Abuse
Policies

ACS continues to engage with stakeholders
including: DoHA, Australian Health
Practitioner Regulatory Agency (AHPRA),
Aged Care Standards & Accreditation
Agency (ACSAA), Metropolitan Referral
Unit (MRU), Extended Care Paramedics
(ECP), Aged Rights Advocacy Service
(ARAS), Adelaide Western General Practice
Network (AWGPN), SA Health Clinical
Networks – Older Persons & Palliative Care,
and Adelaide Thinker in Residence
Alexandre Kalache.

Future events
Future events for the forthcoming year
include a B@B Residential Agreements
information session; Half Day Seminar on
Demystifying Advance Directives with the
Legal Services Commission and a Half Day
Seminar exploring Advance Care Planning
and  Health Professionals CPR obligations.
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Community Care

There has been increased anticipation for
some level of reform this financial year with
the release of the draft Productivity Report
Caring for Older Australians and the
Australian Government’s (through the
Council of Australian Governments)
agreement to work in partnership on
National Health Reform. This has created a
great deal of discussion and provided ACS
with opportunities to reiterate or revisit
many of the community care reform
lobbying directions of the last several years. 

The ACS Community Care Committee has
focused on the following key areas: 
• Health/Aged Care Connection
• Award Modernisation
• Access to Services
• Respite/Carers
• Day Therapy Centre Program
with ‘watching brief’ for a number of other
topics.

The proposed reforms and other issues
presented to the Committee have fallen
mostly in these key areas. This is a good
indicator that the Committee has
successfully targeted the major issues
affecting or potentially affecting the
community care sector. Under these key
areas the Committee has:

• Represented ACS members on the
Statewide Older People Clinical
Network Working Groups:
- Rural Services for Older People
- Community-based Rapid

Assessment Response
- Regional Geriatric Services

• Provided input to the ACSA submissions
to the Productivity report and Medicare
Locals

• Identified key areas in Award
Modernisation, Fair Work Act and Pay
Equity case that would affect
community care providers for both state
and national lobbying

• Provided feedback on the
Commonwealth’s ‘front end to aged
care’ and HACC transition

• Provided feedback to Department for
Families and Communities (DFC) on the
Ageing and Disability Service
Improvement consultation paper and
organised a member information
session for input to DFC’s proposal

• Organised the successful National
Respite Summit held in May 2011,
which attracted 160 delegates from
around the nation to hear quality
speakers and have a genuine
opportunity to influence the shape of
respite. The outcomes from the Summit
were endorsed by the key peak bodies
ACSA, Carers Australia, COTA Australia
and Alzheimers’ Australia

Peta Braendler
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• Undertook a survey in SA to gather
current data on the Day Therapy
Program for several lobbying activities
including letters to Minister Butler and
feedback to the Productivity
Commission

• Held an information session for
members on the DFC Community
Transport Networks.

In addition ACS continued to have
representation on the following:
• ACSA National Community Care

Advisory Group
• Better Practice Project Advisory Group
• HACC and Community Care Reform

Reference Group
• SA HACC Reforms Reference Group –

sub-committee
• Seniors Wise SA Advisory Group
• SA Dementia Action Plan

Implementation Advisory Group 
and at many other meeting and forums
throughout the year.
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Learning and Professional Development

The ACS Learning and Professional
Development program experienced many
changes this year with a new manager
appointed to maintain and build on the
existing program schedule.

Over 90 events which included training
courses, business@breakfasts, forums and
seminars, were delivered during the year,
engaging over 2000 participants in total. As
noted elsewhere in this report, forums were
particularly well attended.

Attendance highlights
• Understanding Aged Care Admissions

121, Bushfire Risk Management 56,
Emergency Management Workshop 90,
RVA & ACS Annual Conference 118 and
the very popular ACS Awards night 171

• ACFI continues to be well attended by
new staff and as a refresher (ongoing
updates) for existing members

• Increasing interest in mentoring
competencies

• A special event around ‘Social Role
Valorisation’ attracted interstate
participants and was delivered in
collaboration with Training and
Evaluation for Change (TEC);

• Art Therapy Program delivered in Darwin
• Implemented an accredited pilot

program for over 120 Personal Care
Workers in the South East

Continuous improvement
• Electronic evaluation process under

revision
• Service agreements implemented for all

providers
• A quality checklist procedure was

implemented for new programs
• ACS became an authorised provider for

RCNA’s 3LP program (CNE PD points
added to certificates)

• Learning and Development Scoping
Survey implemented – results to drive
future planning

• Re-established local ACS education
managers’ network

Communication
• Regular engagement through National

Education Training Advisory Committee
network

• ACS’s six-month calendar maintained
and distributed

• Ongoing contribution to ‘in-house’
News Bites, Snippets and relevant
media

• Raising awareness for access to
potential grants and funding
opportunities

Anna Centofanti
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Future initiatives
• Investigate alternative training delivery

methods and engage members in
regional areas through these
alternatives

• Improve participation rates and build
on skill capacity through these
initiatives

• Expand Art Therapy Program to Alice
Springs

• Use survey data to research new
programs to meet industry sector needs

• Revitalise the 2012 training schedule to
maintain well-attended programs, build
on subject matter through interest
identified at forums, other industry-
related ‘hot’ topics and feedback from
members

• Review, evaluate and improve on the
pilot program for regional members to
access accredited training for Personal
Care Workers

• Collaborate with SafeWork SA and
ACS’s external OHS Committee
Representative and other interested
parties to develop an industry-specific
program for SafeWork Week in 2011

ACS 2011 AR text_:  19/09/11  9:41 AM  Page 19



20

HACC Service Support and Development

The HACC Service Support & Development
Project supports HACC funded
organisations, at the industry level, 
to provide effective and responsive services
in line with State and National policy
directions in the three portfolio areas of
workforce, Local Government and quality
improvement.

Sustaining a skilled, dedicated and vibrant
workforce into the future is critical if the
sector is going to meet the needs of an
ageing population. The Workforce
Committee and its project work groups
have moved forward with a number of
priorities in 2010–11 including: 

Careers in Aged & Community 
Care DVD
A DVD showcasing interviews with young
people working in a wide range of roles
within the aged and community care sector
will be released to members by the end of
2011. Funding for the DVD was generously
donated by ECH, the City of Unley and 
Life Care. 

Work Experience Handbook and
Student Workbook
A Work Experience Handbook and Student
Workbook are being developed to assist
organisations to provide a high quality,
meaningful experience for students. (The
student workbook is based on material
from the Better Practice Handbook.)
Improving Learning and Employment
Outcomes for CALD Job Seekers
In collaboration with the SA Health and
Community Services Skills Board and in
consultation with aged care organisations,
CALD job seekers and Training Providers, 
a report is being compiled exploring the
challenges organisations face employing
overseas job applicants. 

Mature Workers Matter Project
On 26 September 2011, the Mature
Workers web-based tool kit will be
launched. The tool kit was developed with
funding from Employers Mutual Ltd. ACS
commissioned Sage Co to conduct
consultations with ACS members, deliver 
a series of four Master Classes and develop
the tool kit. The tool kit will incorporate
examples of strategies organisations can
use to maximise the health and wellbeing
of their mature workers. 

Carol Mohan
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Ongoing activities
• Supporting the Local Government

sector through the Local Government
Managers Association Community
Managers Network and the Local
Government Aged & Community Care
Workers Forums. The latter has been in
hiatus but will re-convene at a Forum in
September 2011.

• The Quality Improvement Network
continues to keep a watching brief on
the implementation of the Community
Care Common Standards and is
planning a member forum to hear the
latest Government updates and to
discuss the first round of audits
conducted under the new Common
Community Care Standards.
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A wide variety of projects were completed
this year alongside the usual provision of
information and industry intelligence to
members. A number of new initiatives were
also implemented, helping ensure that
members have access to the latest and
most relevant knowledge and resources.

Legislation Update
• The Legislation Update service currently

has 62 subscribers. In the past financial
year, the service provided over 60
updates on relevant Federal and
State/Territory Legislations.

• The Commonwealth, State and Territory
Legislation List was updated last June
2011.  This document lists all current
legislation that is relevant to aged and
community care.

Association Policy/ Procedures
Manual
• Ongoing review of ACS policy
• Currently writing the ACS Office

Procedures Manual.  The manual will be
a resource for ACS staff on common
tasks in the organisation should the
person in charge be unavailable.

Adhoc projects
A number of projects were completed
including:
• Aged and Community Care Information

Packs
• Retirement Living Committee

information sheet
• Literature review for the Community

Care Committee on the factors that
influence transitioning into permanent
residential care

• Pre-summit survey for the Respite
Summit 2011

• Summary of the Productivity
Commission’s report on Caring for
Older Australians 2011

• ACS Bushfire Risk Management
Resource for Residential Care Facilities

• ACS Bushfire Risk Management
Workshop

• ACS proposal for the 2012 National
Community Care Conference

• Provided data to ACSA on key projects
such as the regional NBN proposal,
National Survey of ILU/RFU, IRQAS

• Literature review for the Health/Aged
Care Interface panel

• ACS Learning and Development
Scoping Survey

• 2010 ACS Housing Forum ‘Breaking the
Mould’

• Breakfast meeting for the Retirement
Living Committee with Tim Horton –
Commissioner for Integrated Design
and John Hanlon – Department of
Planning & Local Government

Current major projects
• Round table discussion on the issues

relating to senior participation on
housing in South Australia

• Tool for trauma and stress identification
and early intervention for residential
care clients following a bushfire event

• ACFI guides based on specific
diagnoses 

Research, Policy and Communication
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Member Communication
• Ongoing provision of information to

members through electronic
newsletters Snippets and News Bites,
weekly electronic Training Updates,
training flyers, Special Notices,
Communiqués, Media Releases,
National Reports, and various hard
copy mail outs such as Agendas
magazine and Grand Plan Campaign
material

• Ongoing improvement of ACS website
including a new electronic training
calendar and new pages for members
including ACS Committee Agendas and
Minutes online

• Google Analytics installed on website
to track how visitors use the website;
reports generated and analysed for in-
house use

• Implementation of social media
including an ACS Twitter site

• Implementation of a new design for
email signatures

• Implementation of a new slogan for
ACS: Your Peak Body: Leading and
Representing the Aged Care Industry

• New electronic design for Snippets

• Redesign of hard copy training
promotional material using new
software Adobe In Design 

• Implementation of The Grand Plan
national campaign through production
of marketing material and visits to
member sites

• Development of a new hard copy ACS
Committee Update

• Development of a new media release
template with several media releases
distributed through the year

• Ongoing improvement and redesign of
internal ACS documents 

• Liaison with the ACSA Federation to
distribute information about
conferences and events with a national
focus

• Maintenance of the ACS Corporate
Style Guide on website, hard copy
publications and all other material 

23
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Better Practice Project

This year has seen a significant increase in
training and leadership development
activities for the HACC Services sector. In
2010–2011 the BPP conducted 56
workshops for 914 participants including 15
workshops for HACC Coordinators, 17 for
care workers, 9 for volunteers and 5 Train
the Trainer workshops. Many of the
workshops have been in country areas.

Regional collaboration
• Completion of work with Riverland

health Services to provide training for
coordinators and care workers in person
centred practice and facilitating social
connections

• Development of a training calendar with
Adelaide Hills Positive Ageing Task Force
and delivery of seven coordinator and
care worker training sessions

• Development of a one-day workshop for
TAFE SA Regional to support The Ageing
Individual module of Certificate III in
Aged Care and delivery in nine locations
followed by 3 Train the Trainer
workshops for educators to support
future delivery of student training
sessions 

• Participation in a planning session with
managers in Lower North and Yorke and
delivery of coordinator and care worker
training in putting the HACC Service
Principles into practice

• Participation in a planning session for
Eyre Peninsula HACC Services in
preparation for the development of a
training calendar for later in 2011

• Work with metropolitan Collaborative
Projects to develop training calendars
for each region with sessions already
delivered in the northern and southern
areas and other sessions planned for
later in 2011.

Leadership development
• A very successful master class Beyond

the Rhetoric with Jane Sherwin was
held for the BPP Advisory Committee,
Regional Collaborative Projects and
representatives of the Home and
Community Care Program to support
the roll out of the HACC Service
Principles

• The Imagining a Better Life for Older
People workshops introducing the new
coordinator handbook have provided an
opportunity for Managers, Team Leaders
and Coordinators to further develop
approaches to assessment and support
planning that utilise person centred
practice and a strengths perspective.

Joyleen Thomas
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Resource development
• A major initiative for this year has been

the development of the new
Coordinator’s Handbook Imagining a
Better Life for Older People that
promotes the use of Appreciative
Inquiry methodology in assessment and
support planning and supports the
implementation of the HACC Service
Principles

• A series of short sessions for use at
team meetings BPP Shorts to provide
an additional resource for those who
have participated in BPP Train the
Trainer sessions

Current projects
• Support for HACC Innovative Ideas

Projects through the provision of
training in putting the HACC Service
Principles into practice across the State

• Participation in the work of the
following HACC Innovative Ideas
Projects:

• Setting Up for Success in the South
(Southern Councils)

• Get Up and Go (Adelaide Hills Positive
Ageing Task Force)

• Cultivating People, Programs and
Practice (Helping Hand)

Nurse, alfresco bruncher and member since 1988.

healthsuper.com.au   1800 331 719
Health Super is a division of the First State Superannuation Scheme ABN 53 226 460 365 of which FSS Trustee Corporation ABN 11 118 202 672 AFSL 293340 is the Trustee. 

...like Rosie
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Sponsors

McInerney Barratt Financial Solutions CCI Purchasing
Health Super
Hesta Super Fund
Liquid Property
Mundipharma Pty Ltd

Mutual Community
NASANSB
RAA Secure Services
SA Ambulance

Silver Sponsors Bronze Sponsors
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mmunity Services SA & NT

SILVER SPONSOR 2010-11
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mmunity Services SA & NT

BRONZE SPONSOR 2010-11

ACS Snippets Sponsor
Your Nursing Agency (YNA) 

Aged Care - financial planning specialistAged Care - financial planning specialist

On average, we save 
our clients 

$7,000 per year
Mark McInerney & James Barratt are Authorised Representatives of

Genesys Wealth Advisers Ltd
ABN 2006077216  AFSL 232686

www.genesys.com.au

Ag
ed

 &
 Co

mmunity Services SA & NT

SILVER SPONSOR 2010-11
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Adelaide Care Solutions
ANZ Banking Group Ltd
Australian Strategic Services Pty Ltd
BDO
Bendigo & Adelaide Bank Limited
Brown Falconer Group Pty Ltd
Comhouse Co-operative Limited
Commonwealth Bank
Dataline Visual Link Pty Ltd
EMA Consulting
Fisher Jeffries
Hayes Knight (SA) Pty Ltd
Health X

HenderCare
HLB Mann Judd
Improve.IT Pty Ltd
Kirkbride Boyce Architects
Lynch Meyer 
McArthur Medstaff
National Crime Check
NovitaTech
O’Loughlins Lawyers 
PKF
Prime Medical Placements Pty Ltd
Provider Assist
Riessens Corporate Services

SCA Hygiene Australasia (TENA)
Statewide Appliance Distributors
Statewide Super
Stewart Brown Aged Care Financial Services
Telstra Country Wide
Thomson Adsett
Verso Consulting
Walter Brooke & Associates Pty Ltd
Wellness & Lifestyles Australia
Your Nursing Agency (YNA)
Zurich Financial Services Group 

Industry Supporters
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More people in health and community services  
choose HESTA than any other fund

hesta.com.au/super
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RAA specialises in personal alert systems for retirement village residents. 

At the press of a button residents will be in touch with RAA’s Emergency Response 
Centre which is located in Adelaide.

Our trained staff will ascertain the help needed and contact 
ambulance, police, fire or loved ones immediately.

To find out more call Craig Wallace 
on 8202 4695 or 0457 798 228.

Help at the press of a button
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Aged & Community Services
SA & NT Inc

Aged & Community Services SA & NT Inc
246 Glen Osmond Road, Fullarton, South Australia 5063
Ph: (08) 8338 7111  •  Fax: (08) 8338 7077
Email: acs@agedcommunity.asn.au
Website: www.agedcommunity.asn.au
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