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Applicants should note the following:
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SECTION A: GENERAL INFORMATION

A1. Background

The provision of quality aged care in Australia is dependent upon a strong and vibrant residential aged care sector.  The Australian Government subsidises approximately 2,800 aged care homes, operated by 1,196 approved providers who currently have an operational residential service from the private, religious, charitable and not-for-profit sector, state and local government and community organisations. The homes provide care and services to over 220,000 residents annually.  
The Australian Government has provided funding to implement the Encouraging Best Practice in Residential Aged Care program (the EBPRAC Program).

The first round is already underway with projects addressing: oral health; pain management; medication management with a focus on PRN medication; falls management; and nutrition management. 
This round will fund projects that target one of the following areas:

· Wound management

· Incontinence management

· Behaviour management

· Infection control

· Palliative care

A2. Policy Context

Activities funded under the EBPRAC Program must support the requirements of approved providers of Australian Government-funded aged care homes under the Aged Care Act 1997 (the Act) and Aged Care Principles. This includes the Accreditation Standards for Residential Aged Care (the Standards).

The quality framework in aged care currently relies on the regulatory process under the Act for ensuring quality of care provision to residents in aged care homes.  Accreditation, based on the principle of continuous improvement, is the quality assurance system for residential aged care homes, with the systems and processes for the provision of care being the focus of accreditation.  

Supporting homes to implement evidence-based best practice may lead to current and effective care being provided to older Australians.
More information on the Act and the Standards can be found on the Department of Health and Ageing (the Department) website at: http://www.health.gov.au/internet/main/publishing.nsf/Content/ageing-manuals-sgr-sgrindex.htm
A3. Rationale

As the medical and clinical information knowledge base continues to grow with new research findings, clinical practice guidelines, treatment modalities and pharmaceutical regimes emerging, it is imperative that this is translated into clinical practice and that the effectiveness of improvement in clinical care practice is evident.

Evidence-based clinical guidelines and resources have been developed by both the Department and professional organisations to support best practice in clinical care for older Australians living in residential aged care.
A4. Funding Objectives for the Projects
Projects funded under the EBPRAC Program are required to implement 
evidence-based practice that will improve clinical care for residents in Australian Government subsidised aged care homes. 
This will be achieved by meeting the following objectives:
· Improvements in clinical care

· Opportunities for aged care clinicians to develop and enhance their knowledge and skills

· Support staff to access and use the best available evidence in everyday practice

· Clearer industry focus on improvements to clinical care

· Wide dissemination of proven best practice in clinical care

· Develop national clinical or educational resources and evidence summaries that support evidence-based practice in aged care and are able to guide the ongoing development of accreditation standards

· Build consumer confidence in the aged care facilities involved in EBPRAC

There are a number of key areas proposed for this round for which there is an existing body of knowledge to support evidence-based practice as well as existing tools and resources to support implementation.  All are areas where there is significant scope to influence current practice and improve provision of clinical care. 

The chosen project/s must include rigorous implementation and evaluation strategies that take into account all participants in the project, including residents, their families, managers, clinical, allied health and care staff.  
Each project must be supported by management within the aged care homes that form part of the consortium, have a multidisciplinary approach and be centred on improving resident care by taking into account gaps in current care practices.  The multidisciplinary team may include for example: registered nurses, physiotherapists, general practitioners, hospitals, divisions of general practice, pharmacists or pharmacies, dentists, occupational therapists, diversional therapists and dieticians.

The projects will also be required to address:

· uptake of evidence in the chosen area
· development and use of tools to assist uptake of evidence in everyday practice.  These tools should be developed with broader application in mind, beyond the aged care homes involved in the project
· staff training
· the role of management and 
· an evaluation strategy to identify the impact for residents and staff across all residential age care homes in the consortium.  
It is important the projects focus on streamlining processes and not placing undue burden on the aged care homes involved.
Implementation of evidence into practice requires the support and commitment of all partners of the consortium.  It also requires the agreement of residents and their representatives. Changing accepted management and clinical practices may have significant challenges and it is these challenges and how they are overcome, which need to be reflected in the evaluation strategy of each project.

The outcomes of the projects should have the ability to be applied across all aged care homes through informing current care protocols and practices and the development and dissemination of resources developed by each project. The outcomes will be required to be shared with all Australian Government funded aged care homes, highlighting strategies developed to foster best practice in the consortium sites.  This will include training materials, clinical guides, education tools for all levels of management, care staff, residents and their families and management protocols, as the basis for wider uptake.  It will be expected that the suite of implementation resources developed will be provided to the Department in a format that can easily be made available to other homes.  The format of the presentation of these documents may include manuals, guides, posters, pamphlets, CDs, DVDs.
A5. Implementation Strategy

5.1
Consortium Approach

The projects must be undertaken using a consortium approach.  The lead organisation will be expected to establish a consortium consisting of a minimum of 
six aged care homes, as well as organisations or individuals with expertise in implementing and evaluating evidence-based practice.  
This may include for example health professionals, researchers, educators, evidence-based practice organisations, and/or health professional organisations.  Aged care providers are encouraged to apply as lead organisations.
All approved providers participating as part of a consortium under the EBPRAC Program must ensure that homes involved are accredited by the Aged Care Standards and Accreditation Agency and do not have any current compliance action or sanctions in place.
Consortia that adopt an innovative approach to addressing the evidence-based gap will be looked upon favourably.
The nominated lead organisation to the consortium will be responsible/accountable for:
· liaison with the Department in relation to the project;

· ensuring requirements of the grant are met;

· managing the overall conduct of the project;

· developing the working relationship between the consortium partners;

· developing a comprehensive communication strategy to keep residents, families and staff informed about the project;

· financial management of the project;

· developing and conducting the project evaluation; and

· developing a comprehensive strategy to disseminate and encourage the uptake of the final best practice initiative, including the use of all resources and tools developed.

5.2
Program Evaluation
Each consortium in the EBPRAC Program will be required to have an evaluation strategy in place for its project.  Additionally, the EBPRAC Program will be complemented and enhanced by a national evaluation framework.  The Department of Health and Ageing has engaged an independent national evaluator.  The national evaluator will require data which will be collected by each project: support will be provided to projects (workshops and site visits by the national evaluator) to facilitate this.
5.3
Project Support
The project/s will be supported by a series of workshops which will be conducted by the Department.  At least one member from each of the organisations participating as part of the consortium will be required to attend an orientation day and two workshops held over the duration of the project.  The workshops will assist partners in each consortium to work cohesively as a team, provide an opportunity for consortia to report their changes and results, share experiences and consider how to disseminate their ideas to other services.  It is anticipated the workshops will be held in either Sydney, Melbourne, Canberra or Adelaide.  The participation of members of the consortium is to be factored into the budget for this project.
A national conference will be held towards the end of the Program (2010).  The conference will allow all services who participated in the Program an opportunity to present their projects to the aged care sector.  

A6. What will be funded?

Funding will be provided for best practice projects that address the need for clinical improvement in the residential aged care sector.
Projects in this round will target one of the following areas:
· Wound management

· Incontinence management

· Behaviour management

· Infection control

· Palliative care

The projects must be based on evidence that is supported through research. The evidence can be sourced either nationally or internationally.  It should be from a reliable source and, if possible, be endorsed or promoted by an appropriate professional body.  If the evidence has not been endorsed, the applicant must demonstrate why the evidence being used is considered best practice for Australian Government-funded aged care homes.
The applicant should take into account and seek approval for any intellectual property rights that may be required by the original author, in order to use any such evidence as part of this project.
A7. Types of activities that will not be funded
The following will not be funded under the EBPRAC Program:
· projects or activities that duplicate existing initiatives;
· projects that received funding under the first funding round of the EBPRAC Program;
· long-term, recurrent or ongoing funding of routine service delivery costs;
· activities that assist only a sole individual with no impact on the wider aged care sector; 

· research projects including research generation or synthesis (however action research models will be considered).
· projects that require a high level of information technology investment;
· the purchase of information technology or telecommunication infrastructure that is not specifically related to this application and which is outside usual care provision (this includes the purchase of computer hardware or telecommunication equipment or services).
A8. Amount of Funding

A total of $8.7 million has been allocated to fund approximately 10 projects under this funding round. 
Applicants should note that, as there is limited funding available, this is a competitive grants round and not all proposals will receive funding.
Applicants must provide a comprehensive budget in spreadsheet format (a budget pro forma will be included in the application pack) and a work plan with timeframes.
Funding provided to successful organisations will commence in the second half of 2008 and will need to be expended by late 2010.  Successful applicants will have some details of their project (eg: project outline, amount of funding and organisation) posted on the Department website.  Summaries of Round One projects can be found at http://www.health.gov.au/internet/main/publishing.nsf/Content/ageing-bestpractice-program.htm
A9. Assessment Criteria
The assessment criteria to be used by the assessment panel when assessing applications are as follows – these will be weighted for assessment purposes:
ASSESSMENT CRITERION 1 – APPROACH 
To apply for funding under this funding round the applicant (lead organisation) must establish a consortium to undertake the project:

ASSESSMENT CRITERION 2 – NEED 
The applicant must demonstrate that the proposed project addresses a gap in clinical care of residents of the Australian Government subsidised residential aged care homes involved in the project.
ASSESSMENT CRITERION 3 – ABILITY
The applicant must demonstrate that the project represents value for money and the applicant has the ability to manage the project across the consortium, have the proposed project completed within the required timeframe and on budget.
ASSESSMENT CRITERION 4 – SUSTAINABILITY 
The applicant must demonstrate that the outcomes have national applicability and the proposed project outcomes are sustainable, both for the aged care homes participating as part of the consortium and also, across the wider aged care sector.  The projects must be able to be sustained without further funding from the Commonwealth.
A10. Financial Viability

In order for the Department to assess the lead organisation’s financial viability, all non-government and private sector organisations must provide one copy of an audited financial statement for the previous financial year OR an audited profit/loss statement for the previous financial year.
A11. Who can apply?

For legal and accountability reasons, only incorporated bodies are eligible to apply for funding under this program.  Previous successful applicants from the first round of this process are ineligible to apply for this round.  The types of organisations and agencies that may apply for funding include:
· approved providers of Australian Government funded residential aged care homes who do not have any current compliance action or sanctions in place;
· health professional organisations;
· universities; 
· evidence-based practice organisations; and
· research institutions.
Applicants should ensure that they are eligible to enter into a Funding Agreement with the Australian Government Department of Health and Ageing before submitting their application.  In the compliance process applicants must indicate that their legal advisors accept the terms and conditions of the Standard Funding Agreement. A copy of the Australian Government (Commonwealth) Standard Funding Agreement is available to be downloaded with this information package.

An authorised representative from the lead organisation must sign the application form and be responsible for the management of the project.

A12. How will the applications be assessed?

Initial compliance assessment of grant applications will be undertaken prior to further assessment by an assessment panel.  Applications that are compliant and considered to be the top applications will be further assessed by the assessment panel.  
The panel will be established by the Department of Health and Ageing to consider applications against the assessment criteria and recommend the successful and unsuccessful applicants to the Delegate.  The panel will consist of officers from the Department of Health and Ageing and the Aged Care Standards and Accreditation Agency.  Experts in specific and relevant areas, including the national evaluator may provide advice to the assessment panel.
NOTE: It will not be possible to fund all applications

A13. Agreement 

Successful applicants will be required to sign a Standard Funding Agreement with the Commonwealth, represented by the Department of Health and Ageing, before receiving their grant.  A number of payments will be made throughout the project. These will generally be based on the provision of deliverables, such as progress reports, data for the national evaluation and resources developed under the project for the Department.

The Schedule that will be attached to the Standard Funding Agreement will give a detailed description of the project.

A14. Insurance

The Australian Government requirements for insurance are specified in clauses 17.2(d) and 22 of the Standard Funding Agreement.

A15. Taxation and Payment Methods

Successful applicants will need to consider taxation arrangements surrounding invoices and method of payment.  Organisations that have an Australian Business Number (ABN) and are registered for GST are required to submit a tax invoice (including the GST component) before funds can be forwarded.  Organisations that have an ABN, but are not registered for GST are required to submit an invoice to receive payment.

A16. How to apply

Applicants must complete an Application Form for the funding being sought.  Before submitting their proposals, applicants should ensure all necessary information has been provided by completing the Application Checklist at the end of the Application for Funding form.  Further assistance in the application process can be obtained by contacting the EBPRAC Secretariat in the Quality, Policy and Programs Branch of the Department of Health and Ageing by email at  bestpracticeagedcare@health.gov.au.  
Copies of the Application Form and the Standard Funding Agreement can be downloaded from the Department website at 
http://www.health.gov.au/internet/main/publishing.nsf/Content/Listing%20of%20Tenders%20and%20Grants-1
SECTION B: COMPLETING THE APPLICATION

· An Application Checklist is provided at the end of the funding application form.  All items in the application must be marked as YES to ensure your application is compliant and therefore able to be assessed for funding.
· The application must be completed and signed, as appropriate, at Part Four – Declaration – of the Application Form.

· Complete the application by typing single-spaced in 12 point Arial font in English.

· For non-government and private sector organisations -

i)   Include one (1) copy of a Certificate of Incorporation.

ii) Include one (1) copy of an audited financial statement for the previous financial year OR an audited profit/loss statement for the previous financial year, if this is part of your annual report, please photocopy the appropriate pages and attach to the application.  DO NOT include annual report publications.
· As this project is required to be a consortium approach it should - 

Include a Letter of Support from each organisation (including each of the aged care homes participating as part of the consortium) involved in the project which addresses the following:

i) an overview of how the organisation will work with the lead organisation and any other organisation/s to support the successful completion of the project;

ii) an outline of the relevant experience and/or expertise the organisation will bring to the project team;

iii) the roles/responsibilities the organisation will undertake, and the resources it will contribute (if any); and

iv) details of a nominated management level contact officer.

Each Letter of Support must be signed by an appropriately authorised person capable of committing the organisation.
· Keep a copy of the completed application for the organisation’s records.


LATE, INCOMPLETE, EMAILED or FAXED applications will not be accepted


If further assistance is required with the application it is preferred you contact the Department by email at: bestpracticeagedcare@health.gov.au.   
(Please advise the Department by email at bestpracticeagedcare@health.gov.au of any changes to the contact details or address).
The following points refer to specific components of the Application Form. The Application Form must be completed with reference to these points.

Part One – Organisation’s Details

1.5
Brief description of the organisation’s main functions and activities 

Include for instance, the aims of the organisation, core business, number of employees or volunteers (only if it is planned to use volunteers as part of the project); an internet website address (if applicable).  Also describe any aged care services currently undertaken, particularly in relation to this application.
Part Two – Funding Request

ASSESSMENT CRITERION 1 – APPROACH 
To apply for funding under this funding round the applicant must establish a consortium to undertake the project.
2.1
Consortium 
Please note that the Australian Government (Commonwealth) will only sign an agreement for this funding with the organisation nominated at Question 1.1.  This ‘lead organisation’ receives the funding, and assumes legal responsibility for delivering the services in Australia as will be outlined in the Schedule of the Agreement. This organisation must therefore be a legal entity able to enter into an Agreement with the Commonwealth, represented through the Department.  
Suitable guarantees or references should be provided in relation to the lead organisation’s prior performance in managing quality projects and achieving successful project outcomes.

Details of each consortium member organisation and their availability and capacity to participate in the project must be included as part of the application.

Letters of Support must be provided from each consortium member organisation including each of the aged care homes participating as part of the consortium, which should include their availability and capacity to participate in the project.  The letters of support should be attached to this application.
Homes that form part of the consortium should not have any current non compliance or sanction action.
2.2
Demographics of Aged Care Homes

The consortium must include a minimum of six aged care homes with some or all of the following demographics:

· regional, remote, outer metropolitan;

· cultural diversity;

· represent more than one state/territory; and/or

· smaller homes with under 60 beds.

Applications that have a diverse range of demographics including a spread of homes across various states and territories will score higher on this criterion.

The specific demographic details of all participants must be included in the application.  The address details of homes should also be included in the application.
2.3 Ethics Clearance
If the nominated project includes ethical considerations, such as protection of the rights, including privacy and confidentiality of personal information of residents involved, ethical clearance must be obtained from an appropriate ethics committee prior to the project’s commencement.  The Department reserves the right to refer any aspect of a proposal to the Departmental Ethics Committee for assessment.
If ethical clearance is necessary, the process and detail of what will be included in the ethics application should be outlined.  It is also essential that this element of the project be included in the timeframe (project plan) for completion of the project.  Experience from the first round has shown that this is an important and 
time-consuming step.
If no ethical clearance is necessary, please outline reasons why this is not necessary.
ASSESSMENT CRITERION 2 – NEED 
The applicant must demonstrate that the proposed project addresses a gap in clinical care of residents of the Australian Government subsidised residential aged care homes involved in the project.

2.4 Clinical care gap and evidence

The proposal must provide an outline of which identified clinical care gap in aged care homes the project is aiming to address (see page 3 of these guidelines for the list of clinical care gaps).  This gap must be based on research evidence, for example a specific clinical guideline.  The evidence can be sourced either nationally or internationally.  It should be from a reliable source and if possible be endorsed or promoted by an appropriate professional body.   
2.5
Project Outline

Describe the project which is proposed to be funded with this grant.

The applicant must provide a detailed outline of the intended project, addressing each of the objectives of the program as outlined in A4 and below:
a) Improving quality of clinical care for residents in Australian Government funded aged care homes taking into account resident preferences;

b) Communication of the changes required as part of this project to the residents and their families;

c) Implementation of change management processes across all levels of staff to ensure that clinical best practice is accepted and informs care delivery; and
d) Improving clinical capacity and staff skills through a multi-disciplinary approach.
2.6
Adaptability of the project outcomes
A key aim of the projects to be funded under this program is that the outcomes can be used across a range of Australian Government-subsidised aged care homes.  The project consortia should demonstrate how the project outcomes will suit a range of aged care homes (eg different levels of care, ownership, varying bed numbers and location).
ASSESSMENT CRITERION 3 – ABILITY

The applicant must demonstrate that the project represents value for money and the applicant has the ability to have the proposed project completed to a high standard within the required timeframe and budget.
2.7
Objectives, Key Activities, Timeframe
To be considered as part of this funding round any project undertaken must be completed within 18 - 24 months.  The lead organisation must provide a project plan to identify the project milestones and link them to a realistic and practical timeframe, which can be met by the consortium.  A detailed project plan will be required to be submitted as part of the funding agreement one month after the agreement is signed.  
In the application describe the key objective, activities, indicators of achievement and timeframe for the project. 
An outline of the draft project plan must be submitted as part of this application,

2.8
Project Management
Describe how the project will be managed by the lead organisation and how it will involve the consortium partners.  Explain also how the lead organisation will manage communication across the consortium, especially with residents and their families.
2.9 Financial Management
Describe the financial and accountability processes the lead organisation has in place to ensure that the funding will be spent appropriately and that the grant will be acquitted correctly.  
State whether any other funding is being received from other sources to support this project.  If so, from whom and how much? (eg public donations, other Government funding).  
2.10
(a)  Budget

Resources (itemised)
A budget proforma has been included in the application form.  It is highly recommended that this proforma be converted to a spreadsheet to ensure calculations are correct.  Budgets incorrectly calculated will be considered 
non-compliant.

All figures used in the proforma should be GST exclusive.  At the end of the proforma 10% GST should be added. 
Staffing Costs

· Please provide separate line items for individual staff (including the lead organisation and all consortium partners to be employed.  Include their title, award rate (if applicable) and all on-costs (workers' compensation, superannuation, leave).
Administrative Costs

· All administrative costs should be itemised.
Travel Costs

· All travel and accommodation costs should be included to cover sending one participant from the lead organisation and each of the consortium partners involved in the project to the orientation day, the workshops (2) and the national conference (assume each workshop will be for 2 days and may be held in a capital city on the east coast).
Financial Year

Projects under this Program may be funded up to two (2) years, which may cover up to three (3) financial years. In each column write the total amount needed within each financial year to cover project costs. 

TOTAL funding
Identify the funding the lead organisation is seeking from the Australian Government’s EBPRAC Program to meet project costs. 

Goods and Services Tax (GST) 

Identify the amount of GST relevant to the amount of funding being sought (10% of the total GST exclusive amount). 

TOTAL PROJECT COST

Finally, add all totals and the GST calculated and enter this amount at the bottom of the table.
b)
TOTAL other funding sources and/or in-kind support
Organisations that provide in-kind support or have sought funding from other sources to enhance the project that has been applied for under this grant round will be scored higher in the assessment process. 
Identify the contribution from each participating organisation in the consortium.  These should be clearly itemised in the application form. Organisations may contribute costs of premises, staff time, telephone, information technology or postage costs etc.
c) 
Asset Costs
All assets that are essential for the implementation and sustainability of the project should be itemised and the reason why they are required should be clearly outlined, noting that the purchase of a large number of assets may inhibit other facilities being able to implement the project outcomes. This will be carefully scrutinised by the assessment panel.  The purchase or lease of all assets should be included in the costings.  It is preferable assets be leased.

2.11
Organisational Support  

What resources (eg staff, other services, and administrative systems) will be used to support the proposed project?  How will the consortium members be managed by the lead organisation?
2.12
Monitoring and Reporting

How will the lead organisation ensure that the project progresses on time and within budget?

2.13
Risk analysis

The applicant is required to outline a risk management plan as part of the funding proposal.  The plan should include a strategy about how the lead organisation will deal with any problems which may arise with consortium partners.  
Financial, staffing and clinical risks, as well as any other risks relevant to the project, should be included in the risk plan.
2.14
Evaluation

The application should clearly state a methodology for the evaluation of the project and should include consideration of the following key priority areas for the Program:
· impact on outcomes for residents in aged care homes;
· impact on communication of care requirements;
· the barriers and challenges that impact on the change process across all levels of staff;
· ways in which the project can be adopted by other homes to address the same clinical gaps for residents; 

· any unintended consequences which arose as part of the project; 
· the impact on workflow within the organisation; and
· any other issues that arose during the course of the project.
Changing management and clinical practices in residential aged care homes may have significant challenges and it is these challenges and how they are overcome, which need to be reflected in the evaluation strategy of each project.

Each consortium in the EBPRAC Program will be required to have an evaluation strategy in place for their project.  Additionally, the program will be complemented and enhanced by a national evaluation framework.  The Department of Health and Ageing has engaged an independent national evaluator who has developed this framework that prescribes the parameters of the national evaluation. The national evaluator will require the projects to collect data; support will be provided to projects (workshops and site visits by the national evaluator) to facilitate this.
Successful applicants will need to work within the national evaluator’s framework for the EBPRAC Program.
ASSESSMENT CRITERION 4 – SUSTAINABILITY 
The applicant must demonstrate that the proposed project outcomes are sustainable and can be continued after the grant funding is expended. 

2.15
Sustainability
Sustainability of this project both within the homes participating as part of the consortium and across the wider aged care sector is an essential element of the project.  At the completion of the project, it will be assumed that the outcomes can be sustained both financially and logistically.
(a)
Outline how the project outcomes from this project will be able to be generalised and implemented across aged care homes not participating as part of this project.  
(b)
Outline how each home participating as part of the consortium will maintain the project outcomes at the completion of the project.
SECTION C: QUESTIONS AND ANSWERS

These are some questions which organisations may ask about the EBPRAC Program and the application process.  If the question is not answered here further assistance can be sought, by emailing bestpracticeagedcare@health.gov.au  All questions and answers will be available on the Department’s website in the near future. 
Q1.
Can my organisation apply for more than one grant under this funding round?

A1.
Yes, if the organisation has the capacity and staffing resources to undertake more than one project a separate application form can be submitted for each proposal.
Q2.
Can my organisation apply for more than one best practice initiative eg. wound management and infection control under the one application?

A2.
No, one application should be submitted for each initiative.

Q3.
What is a Lead Organisation?

A3.
The grants available under the EBPRAC Program represent sizeable amounts of money.  In order to manage these funds appropriately, organisations that take part will be expected to sign a Funding Agreement with the Department of Health and Ageing.  The lead organisation for each project is the organisation which signs the Agreement, receives the funding, and assumes legal responsibility for delivering the services outlined in the Schedule of the Agreement.  Lead organisations must therefore be legal entities (Incorporated) able to enter into a Funding Agreement.  

The other organisations listed on the Application Form do not have to be incorporated.

Q4.
What is the closing date for applications?

A4.
All applications must be received at the Departments designated mailing address by 3.00pm Eastern Standard Time on 30 July 2008.

The address for lodging applications is on the front of these Application Guidelines. 

Q5.
Will late applications be accepted?

A5. 
In the interest of fairness to all applicants, late applications cannot be accepted under any circumstances.

Q6.  
When will I find out if my application has been successful?

A6.   
It is anticipated that successful applicants will be notified of the outcome by November 2008.  Unsuccessful applicants will be notified shortly thereafter.
Q7.
How much funding can I get from this funding round?

A7.
The size of the grants available under the EBPRACPprogram will depend on the complexity of the project outlined in the application.  It should be noted that we prefer to fund several projects under this funding round (approximately 10).  
Q8.
Are there GST or income tax issues involved in receiving Encouraging Best Practice in Residential Aged Care Grants Program funding?

A8.
Clause 5 of the Standard Funding Agreement outlines the taxes, duties and government charges that funded organisations will be responsible for.  This includes Goods and Services Tax (GST). 
Q9.
Can state/territory government funded services apply for funding under this grants program?

A9.
As part of a consortium state/territory governments that are approved providers under the Aged Care Act 1997, can apply for funding under the EBPRAC Program. They cannot use this grant to fund the provision of ongoing services or for those activities for which they already have responsibility.
Q10.
Can the organisation apply for funds to enhance an existing project or service?

A10.
Yes, as long as the organisation is enhancing an existing project or service and not duplicating what is currently being done.  In completing the Application Form the organisation will also have to demonstrate that it is able to continue to fund any services or costs (eg staffing) associated with the proposal.  Neither ongoing service delivery nor other costs will be met by the Australian Government following expenditure of the current grant.  Funding will not be provided for work underway or completed. 
Q11.
When will the organisation get the money?

A11.
If the application is successful, an initial payment may be made following signing of the Agreement by both the organisation and the Department representing the Commonwealth Government.  Other payments will be made throughout the life of the project, based on deliverables (eg progress reports) that will be set out in the Agreement with the Department and the lead organisation.

Q12.
Is there a set time by which the organisation will have to use the money?

A12.
Activities funded under the program will vary in the time they will take to complete.  The lead organisation will be required to indicate in the Application Form a timeframe for the completion of the project.  This timeframe and payment of funds will be agreed by both the lead organisation and the Department and included in the Funding Agreement.  It will be a requirement that all projects be completed and funds expended by October 2010.

Q13.
Can an organisation be allocated less funding than asked for?

A13.
Yes. The budget requested by the lead organisation will be considered as part of the assessment process. However, for successful applications, the final amount of funding provided by the Department may need to be negotiated between the Department and the lead organisation.
Q14.
Can assets be purchased with EBPRAC Program funding?

A14.
Small office assets (eg mobile phones, laptop computers) may be funded if required to meet the objectives of the project.  Applications must provide a clear justification for the purchase of such items.  Alternative arrangements, such as leasing of the assets, should also be considered.  

NOTE: The purchase of assets may affect the long term sustainability of the project.
Q15.  Can the funding under this application be used to undertake research?
A15.  No. The grants under the EBPRAC Program are only for the implementation of evidence-based research into practice.  Whilst an action research model will be considered, undertaking new research will not.
Q 16.  We have some research evidence that the organisation wants to put into practice, the evidence has not been endorsed by any professional group, but we believe it would be a good basis for a project, can we base our project on this?
A16. The organisation will need to have the research evidence verified by a relevant expert, and this justification will need to be provided as part of the funding application.
Q17.  What if I have more questions?

A17.   It is preferred that all questions be emailed to: bestpracticeagedcare@health.gov.au.  All questions and answers will be posted on the Department’s website in the near future. 
	
	If this checklist is not completed your application may be 
non-compliant and not assessed by the Selection Committee. 


	Before beginning

	
	  TICK

Read all information in these Application Guidelines.
Ensure the person/people completing the application form understand the assessment criteria for the EBPRAC Program

Read the Australian Government (Commonwealth) Standard Funding Agreement available to be downloaded with this information package, and understand that by submitting an application, the organisation is agreeing to abide by the terms of this Agreement should the organisation receive funding.


	Completing the application

	
	

	
	Ensure that in completing the application the following has been provided:

	
	

	
	Named the organisation applying for funding.

	
	

	
	Nominated a contact officer in this organisation.

	
	

	
	Completed and signed the Application Form at Part Four – Declaration.

	
	

	Submitting the application

	
	Confirm that the organisation’s legal advisors accept the terms and conditions of the Standard Funding Agreement.

	
	

	
	Include one (1) copy of a Certificate of Incorporation.

	
	
	

	
	Include one (1) copy of an audited financial statement for the previous financial

	
	year OR an audited profit/loss statement for the previous financial year.

	
	

	
	Include Letters of Support from the other consortium member organisation participating in this proposal including a letter from each of the homes.

	
	For all organisations -

	
	

	
	Check that ALL relevant sections of the Application Form are complete.

	
	

	
	Include two (2) written references addressing the questions posed. 

	
	These must be on the Referee Template provided at Attachment A to the Application Form.
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