Business Pandemic Influenza Strategies Checklist

1. Plan for the impact of a pandemic on your organisation and its core business

	
	Strategies
	Completed
	In Progress
	Not 
Started

	1.1
	Assign key staff with defined roles and responsibilities to develop, maintain and act upon a Pandemic Influenza preparedness and response plan.
	
	
	

	1.2
	Identify essential services to keep business going, to support staff, support residents and support community care clients.
	
	
	

	1.3
	Determine the potential impact of a pandemic on the organisation’s usual activities and services. Plan for situations likely to require increasing, decreasing or altering the services your organisation delivers.
	
	
	

	1.4
	Determine the potential impact of a pandemic on outside resources that the organisation depends on to deliver its services.
	
	
	

	1.5
	Outline what the organisational structure will be during an emergency, including key contacts with multiple back-ups, roles and responsibilities and who is to report to whom.
	
	
	

	1.6
	Identify and train essential staff needed to carry on the organisation’s work during a pandemic. 
	
	
	

	1.7
	Determine potential impact of a pandemic on the organisation’s financial situation.
	
	
	

	1.8
	Find up-to-date and reliable pandemic information.
	
	
	

	1.9
	Establish an emergency communications plan, including identification of key contacts, chain of communications and processes for tracking and communicating status of residents/clients and employees.
	
	
	

	1.10
	Test your response and preparedness plan using an exercise and revise plan as required.
	
	
	


2. Communicate and educate employees, clients & contractors

	
	Strategies
	Completed
	In Progress
	Not Started

	2.1
	Make pandemic information available to staff and others 
	
	
	

	2.2
	Distribute materials with basic information about Pandemic Influenza: signs & symptoms, spread, how to protect yourself and your family, family preparedness plans and how to care for ill persons at home.
	
	
	

	2.3
	Share information about the organisation’s pandemic preparedness and response plan with staff, contractors and clients / residents and families where relevant.
	
	
	


3. Plan for the impact of a pandemic on staff and clients

	
	Strategies
	Completed
	In Progress
	Not Started

	3.1
	Plan for staff absences due to personal and/or family illness, quarantines and school, business and public transport closures.
	
	
	

	3.2
	Implement guidelines to modify frequency and type of face to face contact among staff and between staff, clients and residents..
	
	
	

	3.3
	Consideration of the mental health of staff, clients and residents.
	
	
	



4. 
Establish policies to be implemented during a pandemic


	
	Strategies
	Completed
	In Progress
	Not Started

	4.1
	Policies to be implemented during a pandemic.
	
	
	


5.
Allocate resources to protect & support your employees and residents/clients during a pandemic

	 
	Strategies
	Completed
	In Progress
	Not Started

	5.1
	Provide sufficient and accessible infection control supplies in all business locations.
	
	
	

	5.2
	Provide emergency packs to all sites and clients.
	
	
	

	5.3
	Provide Personal Protective Equipment (PPE) to staff, residents and clients as necessary.
	
	
	

	5.4
	Enhance communications and information technology infrastructures as needed to support staff.
	
	
	

	5.5
	Ensure availability of medical consultation and advice for emergency response.
	
	
	

	5.6
	Identify essential resources required for essential services and prepare contingency plans.
	
	
	

	5.7
	Implement Environmental Guidelines.
	
	
	

	5.8
	Implement guidelines to ensure the safety and security of staff, sites, services and organisational vehicles in the event of a pandemic.
	
	
	


6.
Coordinate with external organisations and help your community

	
	Strategies
	Completed
	In Progress
	Not Started

	6.1
	Understand the role of federal, state and local public health agencies and emergency responders and what to expect and what not to expect from each in the event of a pandemic.
	
	
	

	6.2
	Work with local and state public health agencies, emergency responders, local healthcare facilities to understand their plans and what they can provide and share your response plan and what your organisation is able to contribute.
	
	
	

	6.3
	Work with federal and state funding bodies, insurers and unions to understand their capabilities, plans and requirements and share your pandemic plans. 
	
	
	


