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I:\shared\Federal Election Campaigns\2010 Campaign CCOA\The Grand Plan\Campaign Kit.doc

Overall Project Aim: Achieve Government Action on CCOA Specific Asks & Get Permanent seat at Policy/Table

KEY TASKS 2010 April May June July August Sept October Nov Dec Jan
2011

Feb 2011

CCOA Established – November 2009
Policy Document Agreed
Policy Document Produced
Priority Political Meetings Held
Remaining Political Meetings Held
COAG Meeting 19
Federal Budget 11
Operations Group Established
Relationships with Consumer Groups
defined
The Grand Plan Launch (refer attached) 30
Grand Plan Ongoing Implementation
CCOA Group Meetings 19 8 16 27 8 19
CCOA CMC Meetings 20 23 5 23 28



JUNE 
Mon Tues Wed Thurs Fri 

4
Launch Design 

1
Venue Booked 

2
CCOA Meeting with 
Peter Dutton 

3
Train the Trainer 
Liaise on dates & 
participants CCOA Meeting with 

Joe Hockey’s 
Advisor 

8
CCOA Group Meeting 

11   
Script & Roles 
Brief Unions 

7

Launch Invites 
Completed 

9 10 
Website Ready 
Start Social Media Determine State 

CCOA group 
interaction/decision
making 

14 
Identify State and 
regional 
spokespeople 
Identify other 
campaigns/supporter
s/ Advocates 
Risk management for 
media.  Support 
system 

15   
How to Guides Ready 
Media Strategy & 
Support System 
Research Design 

16 
 

17 
 

18 

Briefing clients/ 
residents/families/sta
ff with material to 
support eh briefing (2 
pg document) 

Start Social Media 
22 
Media Release 

Sign up Politicians to 
plan 

21 
Launch Post Mortem 
& Follow Up CCOA 

Identify TGP Case 
Studies for use in 
local media 

23 

CMC Meeting 

24  
 

Develop MP Visit 
Pledge Tool and script 
here. 
Guide on involving 
clients in MP visits.  
Media Guide 

28 29 
Link between Gov’t 
Relations Community 
Awareness 

30 
Media Release at 
announcement  of 
Federal Election 
what we expect 

 

Organise Train the 
Trainer and advise 
audiences.  
Education and 
awareness briefing 
events, info, state 
launches. 

Assign responsibility 
at local level to an 
individual electorate 

32 day Calendar 
national-local events 
and activities issued 
when election called. 

TPG 
LAUNCH 

 



POST LAUNCH - JULY 
 
Mon Tues Wed Thurs Fri 

1 2

5 6 7 8 9

12 
Radio talkback 
Target week 

13 
 

14 15 16 
CCOA Group 
Meeting 

19 
State Letter to 
MP’s 
achievements by 
industry & workers 
in the local area 

20 21 22 
 

23 

26 
Avant Cards to 
High Schools 
throughout 
Australia - CCOA 

27 28 
 

29 30 

AUGUST 
 
Mon Tues Wed Thurs Fri 

2
Radio phone-in 
thank you session 

3 4 5
CMC Meeting 

6

9 10 11 
 

12 13 

16 
 

17 18 19 20 

23 
 

24 25 26 27 
Group Meeting 

30 
 

31    



PRE LAUNCH 
ACSA 
ACSA 

Populate/activate components e.g. events ongoing 
Website management ongoing 
 
STATE LOCAL 

POST LAUNCH 
 

ACSA 
Ongoing monitoring of Facebook, Twitter Web and follow-up in electorates.   
Website management ongoing 

CCOA 

Sharpen the political ask (particularly workforce) by the Election Announcement 
PR Stunt/Activity for National Event during Election Campaign.  (Ongoing) 
Participate/Activate e.g. events.   
Participate/activate components e.g. events ongoing 
Use of organisational marketing people to support events and photo opportunities 
Finalise Training/education and assess engagement and reorient as required. 

STATE/LOCAL 

Ongoing meetings and sharing structures to drive the campaign 
(state/Regional/Local) 
Populate/activate e.g. events 
Engage with local community groups 
 

PRE & DURING ELECTION 
 
ACSA 

Media Release throughout – respond to policy  
Media Release towards end – report card  
 
CCOA 

Reassess & Political Relations Strategy Implementation (Ongoing)  
Influencing Policy of Parties (ongoing)  
Consider Marginal electorate strategy and action as needed   
PR Stunt 
Consider marginal seat activity (community activity)  
Monitoring Activity and other key political targets    
 
STATE/LOCAL 

Identify candidates and write/talk to them about the Grand Plan (ongoing)  
PR Stunt/Activity to build up to national  



SEPTEMBER 
 
Mon Tues Wed Thurs Fri Sat Sun 

1 2 3 4 5

6 7 8 9 10 11 12 

13 14 
 

15 16 17 18 19 

20 21 22 23 
Group 
Meeting 

24 25 26 

27 28 29 
 

30    

OCTOBER 
 
Mon Tues Wed Thurs Fri Sat Sun 

14 2 3 

4 5 6 7 8
Group 
Meeting                                                                                                                                    

9 10 

11 12 13 
 

14 15 16 17 

18 
 

19 20 21 22 23 24 

25 
 

26 27 28 
CMC 
Meeting 

29 30 31 

NOVEMBER 
 
Mon Tues Wed Thurs Fri Sat Sun 
1 2 3 4 5 6 7

8 9 10 11 12 13 14 

15 16 
 

17 18 19 
Group 
Meeting 

20` 21 

22 23 24 25 
 

26 27 28 

29 30  
 



DECEMBER 
 
Mon Tues Wed Thurs Fri Sat Sun 

12 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 
 

16 17 18 19 

20 
 

21 22 23 24 25 26 

27 
 

28 29 30 31   

JANUARY 2011 
 
Mon Tues Wed Thurs Fri Sat Sun 

1 2

3 4 5 6 7 8 9

10 11 
 

12 13 14 15 16 

17 18 19 20 
 

21 22 23 

24 25 26 
 

27 28 29 30 

31 
 




/� �&��' �0��
�&�1�'�& ��
�1�
��� �2���0�

��
�1�
) �('����� 0����
���0 '�
��0� �(
���� ��(�/


������ ( � �
������ ���1 ��� 
���� 1�
 ������
 = ����

���� ��� ��� 
����
� ��� ��������

������ &�����@�������@���
����' �1
( � �� 
��11

���11@������
@
	�
�����
@!������


���11 �� �� ��� 
����
� ��� ����
� 1
����
 ��

����
� ��� ��������+

"��� ( � ����� ��� ������ �����
����������


����������
 ��� ����� ���
��� ��������� ��� ����� 
����
� ���
����
�
� �� ( �

=�����1� ( � ��
� 
�����
 1�
 �
�
������� ��� ����������

����� ��� ��,��� 4D@E@4/2/ ���
��� ��,��� ��� ����� 
����
� ��� ����
�
�
�� ( �

(��� ���� 	���� ����
 ����� ��� ��,��� -����� $��� ( � �#�
���

 ��� ����
�
� ��

���� #��� ����� ��������� �
���

&�+�+ 	���
�' ��� ��1������

 &�+�+
����
'

��,��� )������ ����� �#�
���

 ��� 
����
� �1 ( �

���� #��� ����� ����������
 ���
���������


����������
 )������ ����� �#�
���

 ��� 
����
� �1 ( �

-
��� �� ����� ����������
 ���
���������


����������
 )������ ����� �#�
���

 ��� 
����
� �1 ( �

=������� ��� 
��� ��
���� ��������
(#����
5 !���,��� �������

����� ��� ��,��� )������ �
 ������ �
����� 1
�
� ��1�
������ ��� ������� �� ���� ���
�������� ��

��� ��� �� ���������+



��� ��0�
���0���
����

��)�����,�

���������
��
����1����������������
�#������������������
�1
���������
���
������
�
��
���������
��
����
��&��������'�����������
�
��
������

������
�#�����
�����������������������
�������
��
�1�
����
����������
����������������

����=�8��
�+�
�
-��
����������
����������������#�������
�����������������@
�����������,���������������������#����
����
���������������������
�+��-��������!���
����������������������
�����������#����,���
�������1�
�
������������#���������1��������������
��������������������
�����������
��1
�������+�
�
&�"�����"����/��$� ����
%�%��!��,� �������������
"�+����
�����,��-�
�
• 
,�����
�����
������ �'�����
��
�
(��
�����������������
���������������

��
������
�
��1�����������
+��=��
������,����1��,�������1��
�
��������������������+����
�������
����������1�
����
�
�1�
�����,�����
�������
����������#����
��������
��������,���1
������
�������
�������������

����������
����
������������+����1�������
�
�
��������,�������������������(�������
��������1��������������#�,
����###+����
�������+���+��
7���#�������������;
�
�=9�������

#�
���,�����������

����
���������+�

�
������1���������
���������#��#����������������#��������������
��
��������������������#�
���

�
�������������#�,
����&
�1�
�������������������#�
���

�
��������1����
�����1�
�������
'+�
�
• 
��3�
%�����"�
�
(����������������
��
��1�
����
��
��������������,�����������������������������������������#������
����������+��=�?
�����
���������������
�����
������
��
�#����
��,�����
�
��������#����#��
�������
�����������#���
��1�
+�



TALKING NOTES FOR CCOA MEETINGS  
WITH STATE AND FEDERAL POLITICIANS 
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ONLINE ADS
Hard of hearing ads -Skyscraper 160x600

frame 1 frame 2 frame 3



ONLINE ADS
Hard of hearing ads -Medium Rectangle 300x250

frame 1 frame 2 frame 3



ONLINE ADS
Hard of hearing ads -Half page 300x600

frame 1 frame 2 frame 3



ONLINE ADS
Hard of hearing ads -Leaderboard 728x90
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