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While IAHSA will review and consider proposals on all relevant topics, we especially invite proposals that feature innovations supported by professionally documented practical experience and/or research findings that address the greatest challenges and specific needs in housing and care that our members face.
The following are the most frequent responses received from a post-conference on-line survey of attendees at the 2007 IAHSA International Conference to the question “What are the top three aged care services challenges you and your organization are facing today?” 

Design of New Facilities & Older Facility Renovation: 42%

Workforce Recruitment & Retention:  41%

Strategic Positioning & Diversification of Services: 39%

Technology Needs & Challenges:  27%

Leadership & Team Development:  26%

Organizational Culture Change & Person-Centered Care:  23%

Programme Topics
to be included in the IC09 Call for Presentations
1. Active Ageing, Lifelong Learning and Wellness including programmes geared towards the physical, nutritional, emotional, and spiritual health of older persons, as well as intergenerational, volunteer, and educational programmes, along with initiatives to prevent loneliness and isolation among older persons.
2. Advanced Technology including assistive technology, telemedicine and universal design, as well as best practices, innovative models, products, and services to assist older persons stay as independent as possible and to deliver quality care to those with the greatest needs.
3. Advocacy and Public Policy including country-specific briefings on public policy, regulatory, and legislative issues impacting financing, quality assurance, and programming initiatives that effect the provision of housing and services, along with the welfare of older people.

4. Applied Research including information and findings to enhance, improve and design care and services to older persons, as well as respond to consumer direction, satisfaction surveys, and market preferences of the ageing.
5. Continuous Quality Improvement including the application of methods and tools to assure quality, enhance existing programmes, improve effectiveness and foster collaborative work environments by actively involving staff at all levels of an organization in understanding problems and the processes of work.
6. Culture, Ethnicity, and Attitudes toward the Aged including diversity, multiculturalism, ethics, equality, spirituality, and caregiver programmes, as well as their impact and influence on public policy, development, and marketing strategies.

7. Dementia Care including advances in special care programmes and services for those with Alzheimer’s disease and related dementias.

8. Design for Ageing including new construction, expansion and renovation of buildings, interiors and landscape design, as well as exploring issues such as the integration of multiple age groups, design esthetics and green/sustainable design.

9. Finance and Strategic Development including financing models of service delivery and capital planning, project development, scenario planning, strategic positioning/repositioning, mergers/acquisitions, benchmarking and financial ratios, as well as innovative public and private funding schemes for housing, supportive services and health care.

10. Innovations in Service Delivery Models in home- and community-based care, affordable housing, assisted living, skilled nursing care, retirement communities, and/or multi-level continuums of care.
11. Leadership and Team Development including strategies and structural mechanisms that cultivate staff talent and leadership skills enabling organizations to achieve high standards of management and quality services, as well as programmes and services that enable organizations to fulfill their missions by building strong and effective boards and fostering key dimensions of transformational leadership.
12. Management and Operations including topics related to continuous quality improvement (CQI) and risk management initiatives, as well as effective operations strategies and facilities management.

13. Organizational Culture Change and Person-Centered Care including philosophies and programmes that transform traditional aged care institutions and practices into communities in which each person's dignity, capacity and individuality are affirmed and developed, along with initiatives that engage residents, clients, family members and other consumers in care and services.
14. Partnerships including creative collaboration and financial arrangements among government agencies, nongovernmental organizations, consumers and providers, acute and long-term care providers, and public/private partnerships.

15. Trends and Marketing Strategies including new programmes and services that reflect the changing needs and preferences of current and future older consumers, as well as strategies to organize and promote services in ways that ensure economic viability and success for provider organizations, such as market research, branding, community outreach, public relations, and media/communications strategies.
16. Workforce and Staff Development including training, organization change, and executive leadership programmes, as well as the recruitment and retention of direct care staff, along with immigration and multicultural diversity initiatives.

