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Industry Workforce Action Plan 2009-13

Identifying Workforce Development Issues and Strategies 
for the Health and Community Services Industries in South Australia
The SA Health & Community Services Skills Board has the lead role in developing an Industry Workforce Action Plan that will provide a framework for industry and government activity in response to key workforce development issues. 
Health and community services industries and sectors are growing rapidly, in a context of increasing competition for labour in the state. The Industry Workforce Action Plan will be used by the Training and Skills Commission, the Department of Further Education, Employment, Science & Technology and the Skills Board. To find out more visit http://www.sahcssb.com.au 
Workforce development challenges in health and community services include:
· Ensuring decent jobs and quality employment

· Establishing career paths

· Attracting, retaining and developing staff

· Redesigning the workforce

· Building capacity for workforce development 

We are interested in knowing what strategies you think would make a difference to the workforce development challenges facing you and your organisation. Please use the table below to make your comments.
	Challenges
	Suggested strategies
	Priority
 

	Ensuring decent jobs & quality employment

(eg employment conditions, wages, workloads, structures to support mobility)
	
	

	Establishing career paths

(eg integrated occupational classification system, structured pathways for entry & progression, career advice, access to training & development aligned to career paths, articulation of qualifications, traineeship & apprenticeship programs)
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	Challenges
	Suggested strategies
	Priority 


	Attracting, retaining and developing staff

(eg image of industries / sectors, recruiting people with required skills, ‘employer of choice’ strategies, strengthening people management and leadership skills, expanding workforce diversity to more closely reflect diversity of clients, accessing training and development, attracting young people, retaining mature aged workers)
	
	

	Redesigning the workforce

(eg responding to new models of service delivery, reshaping work roles, creating new ways of working)

	
	

	Building capacity for workforce development 
(eg improving workforce data collection & workforce planning, increasing flexibility and responsiveness of training systems, addressing variability in training outcomes, strengthening workforce participation programs especially for those excluded from the workforce)
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	What are the likely skills shortages & training priorities in your organisation / sector over the next 5 years?


	

	What is your organisation doing to support workforce development? Do you have tools, resources, planning documents or stories that you are willing to share?
	

	Have we missed issues important to you? Do you have anything to add about impediments to your organisation’s ability to provide or sustain a workforce that maximises the quality of services to clients? Or about what would make a difference to your organisation’s ability to attract, retain and develop a skilled workforce?
	

	Name & contact details of organisation / sector
	

	Your details 

Is this a personal or an organisational response?
	

	Thank you for your assistance

Please return this form by cob Nov 3 2008

Email: info@sahcssb.com.au      Fax: (08) 8124 5757      Post: 100 Wright St Adelaide SA 5000

To stay in touch with this project visit the website: http://www.sahcssb.com.au 


� How important do you consider this strategy?  Please comment on the Priority ranking for the strategy 1-5; 1 is very high - 5 low 
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