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Rapid Intensive Brokerage Support (RIBS) 
 

The RIBS Program allows identified key health units to utilise an intensive resource 
approach enabling the implementation of short term services, or strategies, to increase 
the core community service capacity, within the client’s community of origin. This aims to 
support a reduced length of stay or prevention of a presentation to a CHSA hospital or 
emergency department. 

RIBS Service Model 

���������	�
�������
�
��
��
�������	�
���� �����	�
������
�����

������� �������������������	��
���

������ � 
���� �
���� ��� ��������� �
��� ������
���� ��		
��� � ���� ��
��� ��� �� �������� ��	���� ����

	���������
��� 

�	�������� ����
��
����������� ��������

�	������ ������
���������������
�	��� � ��
�

	��
����� ������ �
� �
�� � 
��� ����������� ��� ������
�� �
� ��������� �����
�� 
�� ����� ���� ����������

�	��
����
��
�
��� ������
�������

�	�����	���������
����

Hospital Avoidance  
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Home Supported Discharge 
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Types of Support the RIBS program may provide include: 
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Flexibility 
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For more information 

Andrea Church Karen Dixon 
Program Manager Coordinator, Patient Journey 
Out of Hospital Strategy & Out of Hospital Strategy 
Country Health SA Country Health SA 
Telephone: 08 8553 4223 Telephone: 08 8226 7040 
Email:  andrea.church@health.sa.gov.au Email:  karen.dixon@health.sa.gov.au  

Reporting and Monitoring Performance 
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RIBS CCC 
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RIBS Financial Reporting 
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